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The approach is practical - unify 
efforts across DoD and partner 
with industry-leading software 

institutions to produce a portfolio 
of best-in-class software 

capabilities enabled by DoD 
processes.

- Dr. Kathleen H. Hicks, the deputy 
secretary of defense 



Our training programs must 
generate demonstrated tactical 

and technical competence, 
confidence, and initiative in our 

Soldiers and their leaders.

- James C. McConville General, United 
States Army Chief Of Staff



The Challenge
The growth of programming languages, deployment methods, and 
operational requirements in cyber is outpacing the way we currently 
track Airmen’s skills.



Mission Qualification Training

Youngling Padawan Knight Master 5

- Upskilling our technical competency 
with specific tasks defined by KSATs
aligning with the DCWF. 

- Bringing members of the 
organization into the BESPIN 
Culture Code.

BESPIN’s Culture CodeTechnical Training

Completion of BOTH Upgrade Assessments results in a promotion of 
patch level



Aligning Our 
Technical Training
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The Solution
Lighthouse is a web-based application designed for tracking and managing software 
development skill levels. This platform empowers users to identify their skill mastery 
areas and enables leadership to monitor skill mastery levels, organize team 
assignments, and gain insights through detailed analytics, all with an intuitive user 
interface.
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How do we know it’s working??
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Agile Saber in Action
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Questions?
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