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The approach is practical - unify
efforts across DoD and partner
with industry-leading software

institutions to produce a portfolio

of best-in-class software
capabilities enabled by DoD
Processes.

Dr. Kathleen H. Hicks, the deputy
secretary of defense
& BESPIN



Our training programs must
generate demonstrated tactical
and technical competence,
confidence, and initiative in our
Soldiers and their leaders.

- James C. McConville General, United
States Army Chief Of Staff
& BESPIN



The Challenge

The growth of programming languages, deployment methods, and
operational requirements in cyber is outpacing the way we currently
track Airmen’s skills.



Mission Qualification Training

Technical Training BESPIN’s Culture Code
Upskilling our technical competency - Bringing members of the
with specific tasks defined by KSATs organization into the BESPIN
aligning with the DCWF. Culture Code.

Completion of BOTH Upgrade Assessments results in a promotion of
patch level

Youngling Padawan Knight Master
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JavaScript Skills: CFETP - Skills = KSATs
CFETP Task Skill KSAT

2.1.2. Selutions Design, Development, Testing, and Deployment
-

2.4.2. Collaboration Tools and Environments
—

3.3. Reporting and Presentation

_-—'__'_'_'_
4.2.8.1. Create Hisrarchy

5.2 2. Create Problem Solution Statements

9.2.2.3. System J Regression Testing

ESATS 24



The Solution

Lighthouse is a web-based application designed for tracking and managing software
development skill levels. This platform empowers users to identify their skill mastery
areas and enables leadership to monitor skill mastery levels, organize team
assignments, and gain insights through detailed analytics, all with an intuitive user
interface.
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Design Assessment

Interviewing: Youngling Padawan Knight Master
How good are you at Interviewing? I am beginning to Iam starting to 1am comfortable with 1 participate
familiarize myself understand the the interview process, effectively, guide and
with user interviews process and value of able to contribute mentor others in the
and understand their user interviews but 1 meaningfully, and can user interview
purpose, but I have require guidance and independently process, and ensure
no hands-on support to effectively participate in most the interviews are
experience yet. participate, user interviews. impactful.
Comparative Analysis: Youngling Padawan Knight Master
How good are you at Comparative Analysis? Tam starting to grasp Tunderstand the Tcan conduct I can lead and mentor
the basics of process and purpose comparative analysis others in comparative
Yparati lysis, of comparative Independently, analysis, guiding
but I have no hands- analysis but still need evaluate options, and 18aMs 10 Uncover
on experionce yet, support to conduct Identify actionable impactful insights
evaluations and insights to inform that drive strategic
derive insights decisions. decisions.
effoctively.
Empathy Mapping: Youngling Padawan Knight Master
How good are you at Empathy Mapping? I am starting to learn 1 understand the 1 can create detailed 1 can lead and mentor
about empathy maps structure of empathy empathy maps that others in empathy
and their purpose, but maps, but I need effectively organize mapping, ensuring
1 have no hands-on support to create

R TS =LA

user insights, helping

maps are insightful
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View Members

This central hub provides you with a comprehensive view of everyone in the organization. Featuring an interactive data table, you can easily access key information about each team
member, including names, skills, and teams.
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LIGHTHOUSE

View Teams

Explore the various teams that drive our organization forward. Each team Is made up of diverse talents and skills, working collaboratively to achieve specific goals and projects
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How do we know it’s working??
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& BESPIN

Tactical Software Engineering Exercise

EXERCISE : ABOUT

AGILE SABER BESPIN will provide an opportunity for our partners to
: participate in a Tactical Software Engineering Exercise

DATE : from April 7-11, 2025, in Montgomery, Alabama.

April 7th-11th : This high-profile exercise gathers innovators from across
: the Department of Defense and Government to drive
UODs : e : :
OCPs/Militarv Equivalent collaboration in software development, innovation, and
SiMiLiaty tquivdion national security.

SOQial Outings Additionally, there will be a leadership track at AUiX in
Business Casual the Kress Building April 7-9.




Aglle Saber in Action




Questions?

& BESPIN
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