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DOGE Use Cases

Operational 

Efficiency
• Contract/Grant Review
• Travel Reporting

• Real Property/Leases
• Credit Card Reporting

Transparency

• CX Contract Reporting

Workforce 

Optimization
• Labor Financial 

Management (LFM)

• Strategic Portfolio 
Management (SPM)

Cost Efficiency

• System Modernization
• App TCO

• IT Transparency
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FinOps framework
FinOps is an evolving cloud financial management discipline and cultural practice 

that enables organizations to get maximum business value by helping engineering, 
finance, and business teams to collaborate on data-driven spending decisions



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Data Accessibility 

▪ Controlled role-based access

▪ Controlled permissions and roles 

▪ Persona bases views, reports
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Asset Visibility 

▪ Break down the resources 

running in the cloud.

▪ Track untagged resources and 

create an environment with 

complete visibility 

▪ Identify the unidentified 

resources, fill the gaps in 
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Technology Moderation

▪ Gain insights into Container 

cost. 

▪ Break down spend at cluster, 

namespace, pod, and container 

levels 
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AI Tracking 

▪ Complete visibility into what 

missions, squads and units are 

leveraging AI
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Cost Optimization  

▪ Performance assure 

recommendations only 

actionable by engineers who 

own the workload 
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IBM Cloudability for US Federal's unique strengths

FinOps and TBM 

are better together

Market-leading 

FinOps Capabilities

FedRAMP 

Authorization

TBM was codified by OMB 

in 2019 and has been 

widely adopted by agencies. 

FinOps was adopted by 

OPM in 2022. 

Cloudability has been 

recognized as a leading 

FinOps solution. 

First major FinOps tooling 

provider authorized to 

operate at FedRAMP 

moderate level
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100%
IT budget allocation 
with significant 
reduction in variance

Mission-driven work matters

96%
reduction in planning 

time – from days 

to hours

20%
reduction in cloud 

spend and attainment 

of 90% tagging 

compliance
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Apptio Federal Customers
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Mission-driven work matters

IBM FinOps Deployment Models

▪ SaaS

▪ Kubernetes

▪ Multi-node

▪ CentOS

       based OVA

▪ URL prefix for the client
▪ https;//{client}.turbonomic.io

▪ Red Hat OpenShift(officially supported)

▪ Azure AKS

▪ Amazon AKS

▪ Google GKE

▪ Can be air gapped

▪ VMware-OVA
▪ Hyper-V-VHD
▪ Can be air gapped
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Thank you! Please complete the session 
survey in the mobile app

Thank you

Gabrielle Scalf

@gabriellescalf

linkedin.com/in/gabriellescalf
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