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DOGE Use Cases

Workforce

Optimization
* Labor Financial

Management (LFM)
« Strategic Portfolio

Management (SPM)
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Cost Efficiency

* System Modernization
« AppTCO
* IT Transparency
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Operational
Efficiency

» Contract/Grant Review
* Travel Reporting

* Real Property/Leases

* Credit Card Reporting
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FinOps framework

is an evolving

that enables organizations to get
finance, and business teams to collaborate on data-driven spending decisions

and
by helping engineering,

m are the outcomes of a FinOps practice & Capabilities describe how to achieve them.

Understand Usage & Cost Quantify Business Value
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Data Accessibility

owing all data

zency FinOps Dashboard VeI Dt iR
. = Controlled role-based access

—Vendor: MongoDB

—Vendor: OCI
MONTHVLY ESTIMATED SPEND —Vendor: Snowflake

0 . = Controlled permissions and roles

Agency ABC
Digital BU

= Persona bases views, reports

$100K

AGENCY ANNUAL - CASH COST BY GOVERNMENT CLOUD VENDOR
Th Thi r

TOP 30 MOST EXPENSIVE AGENCY RESOURCES

Las

Service Name Account Name o Department (value) W Cost (Adjusted Amortized)
Other Other b Am: JCI (22%) 3 (not set) $721,374.38

AWS 53 global-shared-prod 1re [0, ¥ ks (0.2 unknown operations $340,104.37

Users & Groups

AWS 53 glol v ) unknown I $333,619.78

Users User Groups Entra ID Groups




Asset Visibility

Taggable Spend  Untaggable Spend

Date Range Dimensions

-CM-  08/23/2025 - 08/25/2025 Tags & Labels ~ +

Team

Department

Resource Name

Role

Service

Environment

Project |
Application
OCI Compartment ID
OC| Compartment Name
Container App
Container Environment
Autoscaling Group
Resource Group

Owner

$150,000 $175,000 $200,000 $225,000

Cost (Total) by Dimension Value

$25,000 $50,000 $75,000 $100,000 $125,000

Most Expensive Resources where Project = Not Set

Dimensions

Account Name Region Service Name Resource ID

global-shared-prod us-west-2 AWS S3

common-research-and-development (not set) GCP BigQuery Flat Rate Reservation

I
I
I
I

$250,000

$275,000

N
I

L
I

$300,000 $325,000

Metrics

$350,000

\ Cost (Total)

$375,000

be-1-7287e5d79c3fedbcfbaef2abfa3afad0 I

services/16B8-3DDA-9F10/skus/COF6-38AB-6629

Mobile

I:l Negate this group

Resource Group
Payer Account ID
Payer Account ID

Payer Account ID

Break down the resources
running in the cloud.

Track untagged resources and
create an environment with
complete visibility

Identify the unidentified
resources, fill the gapsin
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Technology Moderation

Namespace

Cost

Total Utilized

$4,632.30

$1,959.90

$712.82

Shared
$64,
$34,46

$33,566.05

Efficiency S...

Efficiency S...
77%
61%

63%

70%

uw2p-akp-j1

uw2p-akp-j1 > Namespace
cost-infra-common
$64,343.26

Efficiency Score: 77%
Workloads: 229320

Usage

CPU Alloca...

dlc-monitor-legacy
$34,464.89

Efficiency Score: 61%
Workloads: 98128

tud-util-ns2

$16,290.84
Efficiency Score: 70%
Workloads: 37

GPU Alloca...

Network TX...
7.84GB

JOGE

kt-system-sync

$33,566.05
Efficiency Score: 63%
Workloads: 16

mbs-ops-core dic-db-sync

atp-monitor-sync

Gain insights into Container

cost.

Break down spend at cluster,

namespace,
levels

msp-infra-

ns3

pod, and container



Al Tracking

< Multi Cloud | Al Services

Filter By: Select Date Range

Overview AWS Bedrock

Multi Cloud Al Costs (Last 7 days)

Multi Cloud Al Costs - As net spend
Sep 2024 to Aug 2025

Cost (Amortized)

AWS Q

Azure Open Al GCP Vertex AWS SageMaker

Multi Cloud Al Costs (Last 30 days)

Insight

Multi Cloud Al Costs (Last 90 days) Multi Cloud Al Costs (This year)

5 tc

$135.0K

44.3% Vv

Pr od

Multi Cloud Al Costs - As a percentage of spend
Sep 2024 to Aug 2025

1%

Cost (Amortized)

Complete visibility into what
missions, squads and units are
leveraging Al



Cost Optimization

Recommendations for rightsizing your public cloud resources to achieve significant cost savings while managing potential risk. Learn more about rightsizing and the significance of selecting an appropriate
timeline and cost basis for your organization in our Help Center.

» Performance assure

% A e ;‘:i °C' conainers recommendations only

O 1003 © 30Day PRV ——— actionable by engineers who
own the workload

@ Edit Dimensions i Vendor X it Service X

SHOW SAVINGS GREATER THAN

50 g | @

Total Possible Savings across all Cloud Usage: $407,104.00

EBS: $4,512

EC2: $87,174

AWS: $202,679
RDS: $101,621

Rightsize: $342,463
@ s3: $9,373

Azure: $175,156 Compute: $164,964

Terminate: $44,575
GCP: $28,401 .
GCE:$17.070 Autoscale: $20,064

VM: $868




IBM Cloudability for US Federal's unique strengths

FedRAMP
Authorization

First major FinOps tooling
provider authorized to
operate at FedRAMP
moderate level

Market-leading
FinOps Capabilities

Cloudability has been
recognized as a leading
FinOps solution.

FinOps and TBM
are better together

TBM was codified by OMB
in 2019 and has been
widely adopted by agencies.
FinOps was adopted by
OPM in 2022.



Mission-driven work matters

100% 969,

IT budget allocation reduction in planning
with significant time — from days
reduction in variance w5 [Fare

20%

reduction in cloud
spend and attainment
of 90% tagging
compliance
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Mission-driven work matters

- - URL prefix for the client
SEER . https;//{client}.turbonomic.io

=  Red Hat OpenShift(officially supported)

= Kubernetes = Azure AKS
- Amazon AKS
=  Multi-node »  Google GKE

. Can be air gapped

= CentOS *  VMware-OVA
. Hyper-V-VHD
based OVA =  (Canbe air gapped



I h n k I [reotn Please complete the session
a yO u ° ] survey in the mobile app

Gabrielle Scalf

YW @gabriellescalf
B linkedin.com/in/gabriellescalf
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