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The Digital Transformation Race
Cause, Effect, or Limiter of GPC Success?!?

C-suite leaders' perception

2023 2022 2023

Technology Talent #1 Technology

Bill Marion

Talent Economic #2  Geopolitics

Climate Geopolitics #3  Consumer & Social

bill.marion@afs.com

Consumer

#
& Social 4 Telont

#4 Economic

#5 Geopolitics Climate #5 Economic

Consumer

#0 & Social

Technology #5  Climate

*Ranking is based on % of increase *Based on a global survey of 3,450
measured from 2022 to 2023 for each C-suite executives, accross 20 countries
of the six factors. and 19 industries.




Why Are the Waves of Transformation P
Important?

Digital
Business
Internet &
Global IT
Centralized/
Distributed
Computing

Cloud Continuum

Al and Robotics

Social Metaverse
Mobile Quantum

Internet/Web 1.0 Analytics
Key (P)(I: S eCommerce Cloud
ient Server
Technologies oy ERP/CRM
ainframe
1980s 1990s 2000s 2010s 2020s

2030s

Scale
Upskill
Speed

Copyright © 2024 Accentate. All rights reserved.



Is your digital core a competitive advantage?

Is “How you buy” more important than “What you
buy”?

Are you maximizing aaS / pre-builts / accelerators?

How do you value the SLA (benchmarks) vs the
outcomes (possibilities)?

Will your workforce unintentionally decelerate the
change?

Are you focused on the tech, or the change/pivot?
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So What Ma N eed/Scale?
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Reinventing the DAF enterprise
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Top 10 Tactical Recommendations to
Drive Change

1)

2)

)

4)

)

Add Innovation Flex - add a CLIN for
Innovation on every RFP

1 page Vision - Use an HCD session
prior to acq to chart your roadmap

Outcomes First - Build your
prioritized outcomes BEFORE
talking a contract

Focus on Airman/Guardian - Start
putting in Ul (Yelp) score

expectations

Address Change! Ensure a change
management task is included with
large-scale ops

6)

7)

)

9)

[¢))

Think Scale - Value proven
automation/bots over FTEs

Address Behaviors - Incentives for
automation over FTE count

Don’t Just Say Agile - Leverage Agile
(and train your team if you do!)

Leadership matters - Acq experts
matched with Tech experts in the

acquisitions

Research - Match the acquisition with
the “upper right of Gartner” and the
right “type” of OEM/SI/



Cloud and m Acceleration:

Separating from the Pack
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Cybersecurity Today

Digital
transformation
and expanding
attack surface
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Cybersecurity
shift from
technology risk
to business risk

Boards of
tors view
Brsecurity as a
ness risk, as
osed to a
inology risk.
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Responsible
adoption of
generative Al to

fuel growth and

build trust

In just one year,
Accenture
Cybersecurity
Intelligence team
saw an 815% surge
in the use of Al
technologies by

dark web criminals.

Accenture Cyber
Intelligence analysis 2023
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Cybersecurity
vendor
optimization
across supply
chain

75% of organizations

state they are

currently pursuing

security vendor

consolidation with
the number rising to

90% by end of
2022.

Gartner

Cybersecurity Global

workforce disruption and
retention and elevated threat
enablement landscape

3.4 milliong
shortage of
cybersecurity
professionals

ISC? Cybersecurity
Workforce Study


https://www.statista.com/statistics/1183457/iot-connected-devices-worldwide/
https://www.weforum.org/reports/global-cybersecurity-outlook-2023
https://www.weforum.org/reports/global-cybersecurity-outlook-2023
https://www.isc2.org/research
https://www.isc2.org/research
https://www.gartner.com/en/newsroom/press-releases/2021-11-18-gartner-survey-finds-88-percent-of-boards-of-directors-view-cybersecurity-as-a-business-risk
https://www.gartner.com/en/newsroom/press-releases/2022-09-12-gartner-survey-shows-seventy-five-percent-of-organizations-are-pursuing-security-vendor-consolidation-in-2022

Acceleration and Inflection
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build trust

Cloud
Security

Constantly
adjusting the
guardrails in
CloudOne to
maximize the
outcomes and
functional
adoption

Zero Trustand
Cybersecurity
Mesh

Begin to drive the
interaction across
the ZT principles
(ICAM, AppSec,
MicroSeg, etc.)

Identity &
Access
Management

Awarded via STS
recently to unify
the AF NIPR/SIPR
approach

App and
Enterprise
Platform
Security

Continuing to
scale ERP-
Common Services
and C1/P1to
maximize
functional
outcomes

OT/10T
Security
Becomes
Mainstream

Key need to
accelerate and
modernize the

DAF’s OT/IOT eco-

system

Data & Al
Security

Cyber has become
principally a Data
Domain...
SIEM/SOAR agility
and scaleis a
cyber
differentiator. Al-
enabled is on us
too.

Emerging
Technology
Security

Global
“integration”
impacting our
Joint/Coalition
data sharing
approaches




Data and Al now
AlandData: .. .. .. .

o ® o of executives said generative Al will of organizations plan to increase organizations have specific training of respondents acknowledge data
F I p p I n g t e c r I pt transform their company and industry spending in technology and are programs planned for 2023 to ensure readiness is the top challenge to adopt
prioritizing investments in data and Al workers are prepared to use Al
generative Al tools
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Most of the tasks of an average US worker could be reinvented
Share of US worker’s tasks that could be reinvented by technology Share of worked hours,
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Action 2 Eneroy 20%
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Fill the upskilling gaps that align e accroes 16% ... adjust...continue

to value. Leverage the tooling to f;’f g... adjust... scale up

maximize that value delivery S

value of the work.
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Al
everywhere

Cloud first
infrastructure control plane

Data Continuum

foundation

Cyber resilient
reinvention

Digital core Composable
platforms integration

Rationalize Develop a holistic Reinvent how work is Build an accessible Run elastic Simplify the hybrid, Embed cyber security

applications into integration done by using Al to and democratized data infrastructure and multi-cloud estate practices earlier in
platforms that enable strategy that is fit power the enterprise, foundation that breaks services spanning through end-to-end the lifecycle, across
business capabilities for purpose and to enhance down functional silos, public, private engineering and technology and
and generate the adaptable to future productivity and to enables data mesh and and edge that operations visibility. culture to prioritize

greatest value for technologies through resiliency.
the organization. intentional and
flexible integration

approaches.

generate content. data-as-products and are configurable,

provides high-quality, consumable and

curated and diverse automatable.

inputs for Al ambitions.

Multi-Prong: APl Roadmap CDAO ENVISION Cloud1 C3BM Pilots ZT Roadmap
SalesForce NIPRGPT ADVANA Platform?1 eSOC
Mach5 UDL DAFJWICS GenAl Cyber

ServiceNow SW Factories OT/IOT



Buying & the Digital Experience:

Flipping the Script

Human- 4
Centered Rgmts Ul
Design

Requirements

How we think about Digital Digital Transformation for
Transformation Today Tomorrow
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People: R alent Mgmt

- Create a plan to reskill and
BUY | 5 | ~ upskill people for the Al
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| ‘ Reinvent learning at speed and
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Top 10 Tactical Recommendations to
Drive Change

1)

2)

)

4)

)

Add Innovation Flex - add a CLIN for
Innovation on every RFP

1 page Vision - Use an HCD session
prior to acq to chart your roadmap

Outcomes First - Build your
prioritized outcomes BEFORE
talking a contract

Focus on Airman/Guardian - Start
putting in Ul (Yelp) score

expectations

Address Change! Ensure a change
management task is included with
large-scale ops

6)

7)

)

9)

[¢))

Think Scale - Value proven
automation/bots over FTEs

Address Behaviors - Incentives for
automation over FTE count

Don’t Just Say Agile - Leverage Agile
(and train your team if you do!)

Leadership matters - Acq experts
matched with Tech experts in the

acquisitions

Research - Match the acquisition with
the “upper right of Gartner” and the
right “type” of OEM/SI/
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