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Why Are the Waves of Transformation 
Important?
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To Deliver Speed – Scale…

• Is your digital core a competitive advantage?

• Is “How you buy” more important than “What you 

buy”?

• Are you maximizing aaS / pre-builts / accelerators?

• How do you value the SLA (benchmarks) vs the 

outcomes (possibilities)?

• Will your workforce unintentionally decelerate the 

change?

• Are you focused on the tech, or the change/pivot?



So What Makes Up Speed/Scale?

(How Fast We Engineer

                            +

        How Fast We Acquire/Adjust

                                    +

               How Fast We Deploy

                                         +

                      How Fast We Adopt)

                                             X
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Reimagine 
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digital to 
power your 
people
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Innovation 
Architecture

Cyber (Data) Operations – from 
IT to IOT to OT

Monetize Data with 
Systems Approach

Platform Centric 
support and delivery

Talent / skills refresh 
and digital enablement

Rethink Processes

Build with Agile

Digital Engineering & 
Manufacturing

Agile new acquisition 
approaches

Lead with customer 
experience

Extended ecosystem 
management

Product & 
Enterprise Digital 
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Reinventing the DAF enterprise



Top 10 Tactical Recommendations to 
Drive Change
1) Add Innovation Flex – add a CLIN for 

Innovation on every RFP

2) 1 page Vision - Use an HCD session 
prior to acq to chart your roadmap

3) Outcomes First - Build your 
prioritized outcomes BEFORE 
talking a contract

4) Focus on Airman/Guardian - Start 
putting in UI (Yelp) score 
expectations

5) Address Change! Ensure a change 
management task is included with 
large-scale ops

6) Think Scale – Value proven 
automation/bots over FTEs

7) Address Behaviors - Incentives for 
automation over FTE count

8) Don’t Just Say Agile - Leverage Agile 
(and train your team if you do!)

9) Leadership matters - Acq experts 
matched with Tech experts in the 
acquisitions

10) Research - Match the acquisition with 
the “upper right of Gartner” and the 
right “type” of OEM/SI/



Cloud and Platform Acceleration:
Separating from the Pack… 
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Cybersecurity Today
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Cybersecurity 
shift from 
technology risk 
to business risk

1
Digital 
transformation 
and expanding 
attack surface

3
Responsible 
adoption of 
generative AI to 
fuel growth and 
build trust

4
Cybersecurity 
vendor 
optimization 
across supply 
chain

5
Cybersecurity 
workforce 
retention and 
enablement

6
Global 
disruption and 
elevated threat 
landscape

The number of IoT 
devices worldwide 
is forecasted to 
almost triple from 
9.7 billion in 2020 
to more than 29 
billion IoT devices 
in 2030.

Statista

93% of cybersecurity 
experts and 86% of 
business leaders 
believe global 
geopolitical instability 
is likely to lead to a 
catastrophic 
cyberattack in the 
next two years

Global Cybersecurity Outlook 
Report 2023

3.4 million global 
shortage of 
cybersecurity 
professionals

ISC² Cybersecurity 
Workforce Study

88% of Boards of 
Directors view 
cybersecurity as a 
business risk, as 
opposed to a 
technology risk. 

Gartner

In just one year, 
Accenture 
Cybersecurity 
Intelligence team 
saw an 815% surge 
in the use of AI 
technologies by 
dark web criminals.

Accenture Cyber 
Intelligence analysis 2023

75% of organizations 
state they are 
currently pursuing 
security vendor 
consolidation with 
the number rising to 
90% by end of 
2022.

Gartner

https://www.statista.com/statistics/1183457/iot-connected-devices-worldwide/
https://www.weforum.org/reports/global-cybersecurity-outlook-2023
https://www.weforum.org/reports/global-cybersecurity-outlook-2023
https://www.isc2.org/research
https://www.isc2.org/research
https://www.gartner.com/en/newsroom/press-releases/2021-11-18-gartner-survey-finds-88-percent-of-boards-of-directors-view-cybersecurity-as-a-business-risk
https://www.gartner.com/en/newsroom/press-releases/2022-09-12-gartner-survey-shows-seventy-five-percent-of-organizations-are-pursuing-security-vendor-consolidation-in-2022


Acceleration and Inflection
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outcomes and 
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Mesh

Begin to drive the 

interaction across 

the ZT principles 

(ICAM, AppSec, 
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Identity & 
Access 
Management

Awarded via STS 

recently to unify 

the AF NIPR/SIPR 

approach

OT/IOT 
Security 
Becomes 
Mainstream

Key need to 

accelerate and 

modernize the 

DAF’s OT/IOT eco-

system 

Data & AI 
Security

Cyber has become 

principally a Data 

Domain… 

SIEM/SOAR agility 

and scale is a 

cyber 

differentiator.  AI-

enabled is on us 

too.
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maximize 

functional 

outcomes

Emerging 
Technology 
Security

Global 

“integration” 

impacting our 

Joint/Coalition 

data sharing 
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AI and Data:
Flipping the Script

Action 1
Focus on removing the 
“noise” of the work and 
pivoting to the human 
value of the work.

Action 2
Fill the upskilling gaps that align 
to value.  Leverage the tooling to 
maximize that value delivery

Action 3
Ensure the technical foundations 
are based on ethical/repeatable/ 
affordable approaches.

Action 4
Start small… adjust…continue 
upskilling… adjust… scale up 



7 Components of a Digital Core
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NIPRGPT

API RoadmapMulti-Prong:
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eSOC

GenAI Cyber
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Buying & the Digital Experience:
Flipping the Script

Requirements Platforms

Change Management

Technology

How we think about Digital 
Transformation Today

Digital Transformation for 
Tomorrow

Human-
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Design
UI

Strat
Comm
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People: Reinventing Talent Mgmt

TALENT 
ECOSYSTEM

BUY

BOT
BUILD

BORROW

Automation, 
Robotics 

and Artificial 
Intelligence

Adaptive (Liquid) 
Workforce 

Growing 
Workforce 
Skills and 

Experience

Individual Talent and 
Organizational Function Acquisitions

• Create a plan to reskill and 
upskill people for the AI 
economy

• Reinvent learning at speed and 
scale with comprehensive 
managed services

• Accelerate learning with pre-
built or custom academies 
focusing on AI, cloud, 
aerospace and more

• Leverage platforms delivering 
AI-personalized learning 
pathways



Top 10 Tactical Recommendations to 
Drive Change
1) Add Innovation Flex – add a CLIN for 

Innovation on every RFP

2) 1 page Vision - Use an HCD session 
prior to acq to chart your roadmap

3) Outcomes First - Build your 
prioritized outcomes BEFORE 
talking a contract

4) Focus on Airman/Guardian - Start 
putting in UI (Yelp) score 
expectations

5) Address Change! Ensure a change 
management task is included with 
large-scale ops

6) Think Scale – Value proven 
automation/bots over FTEs

7) Address Behaviors - Incentives for 
automation over FTE count

8) Don’t Just Say Agile - Leverage Agile 
(and train your team if you do!)

9) Leadership matters - Acq experts 
matched with Tech experts in the 
acquisitions

10) Research - Match the acquisition with 
the “upper right of Gartner” and the 
right “type” of OEM/SI/



Let there be change
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