U.S. General Services Administration

~
Enhancing Cyberpoweré Procurement
Leveraging GSA’s MRAS for Strategic D aking
o *Ss @
r s

Presented by: N . N

| ' : 7 “paFiTC
Trey Tackling, GSA - Market Research as a ,Se,rVI'c\e..-fol 2024 S

Reoptimizing IT & Cyber:
P s Posturing the DAF for

trey.tackling@agsa.gov

—_l . P &N 1


mailto:trey.tackling@gsa.gov

Agenda

 FAR Part 10 - Market Research
 What is MRAS?

« MRAS Service Request Form

« Sample MRAS RFI

« MRAS RFI Results

« Training and Resources

Buy.GSA.qov/IMRAS


http://buy.gsa.gov/mras

Objectives

By the end of this training you will have:

* A better understanding of why market research is conducted.

« When and how to conduct market research.

* The regulatory nature of FAR Part 10 and how it ties into Acquisition
planning

 How to get better results by making your data collection methods

easier.
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Why Research?

To start the conversation

— Gain knowledge
To seek solutions
To listen to stakeholders
— Remain relevant, gain efficiency, innovate
To gather feedback
To understand and begin to act

— Make informed decisions
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The Regulations - FAR Part 10

www.acquisition.gov/far/part-10

« Scope
Policy
Procedures

 Clauses
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The Policy

www.acquisition.gov/far/part-10

6 instances where market research is L R e L

Ensure that legitimate neads are identified and trade-offs evaluated to o
acquire items that meet those needs,

maﬂdatOI’Y- Before developing new requirements do-u.u'neﬂls| J
> the SAT
« Best Practice acquisition teams are < SAT when adequale Information s not avallable and the crcumstances l
justify its cost
always conducting market research, both Consolidation or buncling
[ Fmrmmmrdale:SAdeemdmaimanlthl o
formal Iy and | nform al |y Leverage commercially available market relslear.cﬂ methods to iucnjnfy'
small businesses and new businesses in support of
o

(A) A contingency operation or defense against or recovery
from cyber, nuclear, biological, chemical, or radiclogical attack; and

(B) Disaster relief 1o include debris removal, distribution of
supplies, reconstruction, and other disaster or emergency reliel activitles

Buy.GSA.qov/IMRAS
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The Policy

www.acquisition.gov/far/part-10

Results of Market Research are Important
« To gather results, only ask potential
sources for the minimum amount of
information.
— Challenge: Get the information
needed while limiting the burden on

the market.

10.001 Policy Table - Results Help Determine
if sources able to meet the agency’s need exist | v
Determine If commercial items or, to the extent that commercial items sultable :
to meet the agency’s needs are not available, nondevelopmental items are
available that - (A) Meet the agency’s requirements; (B) Could be modified to v
meet the agency’s requirements; or (C) Could meet the agency’s
requirements if those requirements were modified to a reasonable extent. |
Determine the extent to which commercial items or nondevelopmental items |
could be incorporated at the component level
o+ .
Determine the practices of firms engaged in producing, distributing, and |
supporting commercial items, such as type of contract, terms for warranties,
buyer financing, maintenance and packaging, and marking.
Ensure maximum practicable use of recovered materials and promote energy v
conservation and efficiency
Determine whether consolidation is necessary and justified |
Determine whether bundling is necessary and justified v
Assess whether 508 compliance standards can be bet. | v

Buy.GSA.qov/IMRAS
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The Procedures

www.acquisition.gov/far/part-10

10,002 Procedures - Technigues and Activities May Include:

Conftacting knowledgeable indhviduals in Government and industry regarding
market capabilities 10 meet requirements.

Reviewing the results of recent market research undertaken to meet similar or

identical requirements.

Publishing formal requests for information in appropriate technical or sclentific
journals or business publications.

CQuerying the Govemmentwide database of confracts and other procurement
instruments

Participating in interactive, of-line communication among ndustry, acquisition
personngl, and cuslomers.

Obtaining source lists of similar itlems from other contracting activities o

agencies, trade assoclations or ather sources.

Reviewing catalogs and other generally avallable product literature published
by manufacturers, distributors, and dealers or available on-line.

Conducting intenchange meetings or holding presolicitation conferences to
Involve polential offerors earty in the acquisition process

GSA'’s Online Tools:

Interact

Acquisition Gateway

Advantage

eBuy

Pricing Central

Search GSA Contracts

eLibrary
buy.gsa.qov

GSA’s Market

Expertise:

« CSDs

« Category
Managers

« Acquisition
Professionals

* Internal

Experts/SMEs

Buy.GSA.qov/IMRAS
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Best-in-Class
Government-wide
Acquisition Contracts.




Best-in-Class IT Contract Offerings

in Class

\ 7
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S
W “

e Government-wide Acquisition Vehicles to procure innovative solutions and emerging technologies.
e Improved Procurement Acquisition Lead Times (PALT) through GWAC utilization.
e Alignment with Category Management (CM) initiatives for utilization of well managed solutions.

8.5TARSI  BIVETS2 | (LUANT (ARG

Access to highly The only GWAC Access to high qualified Coming soon!
qualified, certified 8(a) set-aside exclusively for industry partners for Specific set asides for
small disadvantaged Service-Disabled, comprehensive IT women-owned small
businesses. Veteran-Owned Small services and solutions. businesses, HUBzone
Businesses (SDVOSB). businesses and

Service-Disabled
Veteran-Owned Small
Businesses.
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IT Multiple Award Schedule
Contracts provide access tc

pre-vetted and ’
compliant suppliers.



IT Services IAMAS

CATEGORY SIN DESCRIPTION

IT 54151S DAO1 | 541519 IT Professional Services and/or labor categories for database planning and design;
Professional systems analysis, integration, and design; programming, conversion and

Services implementation support; network services, data/records management, and testing.
Cyber 54151HACS DJO1 | 541519 Includes a wide range of cyber-security fields such as Zero Trust Architecture, the
Security seven-step Risk Management Framework services, information assurance, virus

detection, zero trust architecture, network management, situational awareness and
incident response, secure web hosting, backups, security services and Security
Operations Center (SOC) services. HACS vendors are cataloged under the 5
subcategories of High Value Asset Assessments; Risk and Vulnerability Assessments,
Cyber Hunt, Incident Response, and Penetration Testing.

Health IT 54151HEAL DAO1 | 541519 Providing Health IT service offerings to include connected health, electronic health
records, health information exchanges, health analytics, personal health information
management, innovative Health IT solutions, health informatics, emerging Health IT
research, and other services.

Buy.GSA.qov/IMRAS
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Cloud & Software

CATEGORY SIN DESCRIPTION

GSA NS

IT Software 511210 7A21 | 513210 Term License Subscriptions. Includes both term and perpetual software licenses
Licenses and maintenance. Includes operating system software, application software, EDI
translation and mapping software, enabled email message based applications,
Internet software, database management applications, and other software.

IT Software 54151 DAO1 | 541511 Software maintenance services creates, designs, implements, and/or integrates
Maintenance 541512 customized changes to software that solve one or more problems and is not included
Services with the price of the software.

Cloud 518210C DB10 | 518210 Software as a Service (SaaS) Offerings from FedRAMP compliant vendors.
Solutions Includes commercially available cloud computing services such as Infrastructure as a

Service (laaS), Platform as a Service (PaaS), and Software as a Service (SaaS) and
laaS: 518210 emerging cloud computing services. IT professional services that are focused on

providing the types of services that support the Government's adoption of, migration
PaaS: 518210 to, or governance/management of cloud computing. Specific cloud related IT

professional labor categories and/or fixed-price professional services solutions (e.g.,
migration services) that support activities associated with assessing cloud solutions,
refactoring workloads for cloud solutions, migrating legacy or other systems to cloud
solutions, providing management/governance of cloud solutions, DevOps, developing
cloud native applications, or other cloud oriented activities are within scope of this
SIN.*Note: Not all vendors offerings are FedRAMP compliant, crosscheck with the
FedRAMP marketplace.

SaaS: 513210

Cloud Labor:

Buy.GSA.qov/IMRAS
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IT Hardware MAS

CATEGORY SIN DESCRIPTION

IT Hardware 334111 Includes desktop, laptop, tablet computers (including rugged), servers,storage
334112 equipment, hyperconverged integrated systems, supercomputers, routers, switches
334210 and other communications equipment, IT security equipment (hardware based
firewalls), audio and video (AV) equipment, public address systems,
monitors/displays, sensors and other Internet of Things (IOT) devices, printers and
Multi-Function Device (MFD) equipment, broadcast band radio, two-way radio (LMR),
and other IT hardware.

IT Leasing 532420L DE10 | 532420 Leasing of new electronic equipment. Includes the following lease types: Lease to
Ownership, and Lease with Option to Own.

Hardware 811212 DBO02 | 811210 Maintenance, Repair Service, and Repair Parts/Spare Parts for Government-Owned
Maintenance General Purpose Commercial Information Technology Equipment, Radio/Telephone
Equipment. (After Expiration of Guarantee/Warranty Provisions and/or When
Required Service Is Not Covered by Guarantee/Warranty Provisions) and for Leased
Equipment.

Buy.GSA.qov/IMRAS
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Telecom & Satellite Communications IAMAS

CATEGORY SIN DESCRIPTION

Wireless 517312 DE11 Wireless Carriers Services, Telecommunication Resellers, Other Mobility End-Point
Mobility 517112 | Infrastructure - Mobility infrastructure, Mobility-as-a-Service, Enterprise Mobility
Solutions Management, Mobile Backend-as-a-Service, Telecom Expense Management,
Mobile Application Vetting, Mobile Threat Protection, Mobile Identity Management,
Internet of Things (loT), and Other/Mobile Services. All Nationwide Business Plans
under this contract may include ""no-cost™ Service Enabling Devices (SEDs).

Commercial 517410 DG11 | 517410 | Includes but not limited to satellite products and services, such as: leased

Satellite commercially available satellite bandwidth; shared or private satellite
Communication subscription/managed services; satellite phone services; satellite terminals, phones,
s Solutions modems, and related equipment and services.

Earth 541370 DG11 | 541370 | Provides geospatial earth observation technologies, products, and services to
Observation GEO include, but not limited to ground, satellite and aerial based sensor data and
Solutions imagery; worldwide digital transmission, internet, data, and video services and
products through various networks, platforms, and applications.

Buy.GSA.qov/IMRAS
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Specialized IT Categories

CATEGORY SIN DESCRIPTION

IT - Core 518210FM DB10 | 518210 Core Financial Management Solutions and Financial Management services that are
Financial complementary to or augment and/or support agency modernizations. Offerings
Mngt. include financial management software suites in a cloud environment; services,
Solutions applications, and modules that help agencies adopt FM QSMO solutions; and IT
FM QSMO professional services

Electronic 54151ECO DG10 | 541519 | Includes value added network services, e-mail services, Internet access services,
Commerce M electronic subscription services, data transmission services, and emerging electronic
commerce technologies (VTC, Cable, WiFi).

Automated 561422 DAO1 | 561422 ACCS offering utilized to establish and maintain contact center capabilities for an
Contact agency. This SIN may include any technologies or services required to deliver and
Center support an ACCS for an agency, including but not limited to: Artificial Intelligence (Al),
Solutions Chat Bots, Robotic Process Automation, Interactive Voice Response (IVR),
Voice/Speech Recognition, Text-to-Speech, Voicemail, Callback, etc.

IT Training 611420 uol2 | 611420 Training on hardware, software, cloud, and other applicable systems.

//’ \
e/
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Managed & ldentity Services

CATEGORY

Managed
Services

PIV Products
& Services

SIN DESCRIPTION

541519ICAM DJO1 | 541519 Managed service offerings for electronic credentials (assurance levels IAL, AAL,
and FAL), identity and access management, authentication, and identity and access
management professional services.

541519P1V DJO1 | 541519 PIV offerings to implement the requirements of HSPD-12, FIPS-201 and associated
NIST special publications.

541519PKI DJ10 | 541519 PKI SSPs shall provide reliable, authenticated, policy-compliant service offerings to

support Federally issued Personal Identity Verification (PIV), Personal Identity
Verification Interoperable (PIV-l), and associated certificates and cryptographic key
service offerings. In accordance with 40 U.S.C. Federal and State agencies and
Tribal organizations can leverage these service offerings to allow authorized
personnel physical access to facilities and logical access to networks in accordance
with X.509 Certificate Policy for the U.S. Federal PKI Common Policy Framework

Buy.GSA.qov/IMRAS



http://buy.gsa.gov/mras
http://www.gsa.gov/itc

GSA QLS

Pre-Competed Vehicles

2‘:,' T Gss E ; AdvantageSelect™

The right product, right now

Best-in-Class solution offering Government-wide Strategic From the ordering portal agencies
access to a comprehensive set of Solutions (GSS) for Desktops and can enter the quantity they require,
IT products (Hardware & Software) | Laptops (Best-in-Class) offering and then proceed straight to
and ancillary services from various standard configurations and | check-out — click and pay
pre-vetted industry partners. ability to customize. commodity buys.

SCRM Compliant/TAA SCRM Compliant/TAA SCRM Compliant/TAA

2GIT Laptops & Desktop BPAS GSA Advantage

PoP: 3/31/2021 — 3/30/2026 PoP: 3/31/2021 - 3/30/2026 Always available

. *7/ : N~ Buy.GSA.dov/MRAS
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Pre-Competed Vehicles -

Coming Soon!

(SCEND

Cloud Acquired.

Multiple-award BPA will be awarded off of
the MAS SIN 518210C: Cloud Computing
and Cloud Related IT Professional
Services.

This BPA will allow agencies to acquire and
implement secure commercial cloud
service solutions and cloud-focused labor
services.

e Infrastructure as a Service (laaS)

e Platform as a Service (PaaS)

e Software as a Service (SaaS)

@CRPTS

Multiple award BPA established by GSA, in
partnership with OSD for Gov't-wide use.

e 5 year base and one 5 year option
e Est. Award Date - 1st gtr. CY2024

Purpose:
e Establish supply chain risk
illumination tools and services;

e Help mitigate the risk of fraud,
abuse, FOCI and exploitation of the
supply chain.

Buy.GSA.qov/IMRAS
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What is MRAS?

(Market Research as a Service)

MRAS uses the latest research techniques to
help agencies visualize the competition, the
socioeconomic responses that they can
expect and which GSA acquisition vehicles

are the best fit.

Buy.GSA.qov/IMRAS
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Available Service Options

GSA Advamtage I i

Product Market Ranid Review In‘;ll::‘ll‘:l:tliglrl Market Industry

Research Engagement

Research Report 8

Search up to 20,000 Irg?]:?riﬁei:&/g?srthe Streamlines the RFI Targeted industry

items on GSA . process and engagement

Advantage at once scope of e_X'_S_t'ng consolidates the regarding Agency
GSl'A. acqqlsgfrlm results into one specific requirements
ﬁglljrt'sons N 24- report with visuals. during MRAS

Industry sessions.

Buy.GSA.qov/IMRAS



http://buy.gsa.gov/mras

Products: GSA Advantage! Multiple Part Number
Search & Market Research

Federal Acguisition Service

Market Research a3 a Service - Market Report
Cammodity Research Repart [loey Bot)]
grasdvantlage. gav

« Search up to 20,000 parts at once

* Receive all the GSA Advantage! data =~ M usrie - swaspie Hoteapres

- Enhanced commodity market report on o i o s oo s o
demand e o 3 - v

« Builds part number based market AL S a0 |3 202 2o s 2012
reports quickly EsmEs — e oae =

* Includes One-on-One CSD Review of  Iiooioois 1 s o & ey

Report

****A list of part numbers/descriptions will need to be uploaded
with your request

Buy.GSA.qov/IMRAS
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332312; Temporary and Permanent Structures

prese—r——— wz | MRAS Rapid Review

l l » Market Research results in 48
IDIQs — — —
hours or less

4 Vendors * NAICS results based on the
3. 580 Gt o description of the requirement
e WO, ' * Review of Multiple Award Schedule
WSS il AT aaTiod MOl Wi Ervend Wamor UL S Bo O dOv & B W a.nd SchategorleS

AT AJODON ST ADCESSREC LT ALEX GEARTE ACCERIREC COw Db e O B DT 5

P E——— tentcicamscuomantcom il ieneruiomani : : * Upto 5 applicable GSA contracts
T — e ——— 1 1= ranked by compatibility, includes
e chtecrdorpom |iaitaaorctmnc : Best In Class GSA contracts
b‘“’:«t Created lv\::?::::'::c 90w GSA Solutions Researched (rcioe: seu poce. ana Comtetanony

# Verdon Sohtom

# o Clow Geographical Tone

Requirement Information

Foguertrg Agency OO
Agency POC chvitopher misap®us of mi
Surnglocoton Mawer! City O«
Gt Tota) Cont $250.000 ang above

Buy.GSA.qov/IMRAS
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MRAS RFI Process

GSA

Market Research as a Service - for you and your mission!

ML LD L L L L L T

L L L L L LT

# - * - - L]
l.‘ . l' . l. .
P H N H ' H
. : H : : :
[] § i W L] ]
. w H w . v
. ~ . ~
1 ' ‘ '
1-Understand ! + 3-Develop ! +  5-Results
. L . L
We take the timeto  *s_ .~ Wedevelopa s, .+ We deliver results
understand you and 2 'H s "i' market target and 4";" **""  through market reports,
your requireaments =INRaieco request for - Engage data, & knowledge
We organize your information We engage industry
data & mission partners & collect
neads data

Easy steps to transform your requirement

Buy.GSA.qov/IMRAS
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MRAS Success Story

Customer: Department of Defense - US Space Force

Requirement: Provide systems integration,
configuration management, mission systems oo Bt

sustainment, test, acquisition, training, protocol s e e
and advanced admin support to Space L ' | '
Operations Center - West. 8(a) solution.

MRAS Results: Complete market research
report in 2 weeks, identifying 9 - 8(a) small
businesses. The MRAS market research
report helped to define Space Force’s
acquisition strategy and make a timely award.

Buy.GSA.qov/IMRAS
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MRAS Program Successes

Market Research As a Service (MRAS) Efforts

B RFiz W Al Market Research Efforts

f63
2021
1210

2022
2043

2023 -
1696

2024

0 1000 2000

Awards

Over $60 Billion market
research opportunities
awarded to GSA Contract
Holders.

Top Customers
 Air Force
« Army
«  Nawy

2519
Top Categories Researched

* Professional Services
* Information Technology
3000 « Facilities

2601

Buy.GSA.qov/IMRAS
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Objectives of MRAS

« Make market research easier for all stakeholders.
« Create efficiencies in gov acquisition planning resulting in taxpayer savings.
» Give industry a voice.

» Provide accurate, timely data that summarizes the marketplace.

« Continuously improve our services through stakeholder feedback.

Buy.GSA.qov/IMRAS
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How We Research

¥izu can flarirupr epieen your responge in e Capatelies Stafement becs
Yas N

1. Do you posSass expedience working on projects mmohing collaboralon wilh Law
enforoement al difarent kvels?

* Use commercially available software to iy s e oot s e s et o

matenals relabad 1o TraMc Salaty?

3. Do yoU pOsSess expenence complebng projects that requine the development of

Stream I i n e th e p roceSS documentabion thal intonporales data visualzabons®

4 Dy y0un POSSESS. ENpedianis i Wirking on propescts in e realm of Mecromobilty?

« Ask “Yes/No” questions, multiple choice, mmmmmmmmm——

Technical Question - Multiple Cholce

ran ges ] pre-SEt perce ntages 1 an d more In yaur estimation how much of this potential requirement would your company need to

subcontract to other companies?

« Customize questions with visualizations

e

and creating data sets in mind e 16 Peccent

Between 15 and 30 pencent
| Betwesn 30 and 50 percant  Ation, would your company submit a quote if this

 We can ask industry for videos, | More than 50 percent +your GSA Contract?

websites, demos, manuals, and more

o . ./ » <

Buy.GSA.qov/IMRAS
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U.S. General Services Administration

MRAS Service Request Form

Initiating Your Request .



Summary of Intake Requirements

PWS and IGCE
*  PWS or SOW is required.

« It can be informal and just a paragraph of
the requirement

®* IGCE Optional

NAICS and SIN

* NAICS: Required

* GSA Contracts/SIN(s): Optional
Competition requirement

* Choose from Set aside or Full and Open

Technical Questions

* Include technical questions whenever
possible

« Technical questions result in more robust
data to help identify qualified vendors

« A template and examples are available to
download in the Service Request Form

Buy.GSA.qov/IMRAS
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BUY.GSA.GOV

Resescch v Develop documents Buy v Help «

e Buy.GSA.qov/IMRAS

Market Research As a Service (MRAS) detivers meaningful market data to
Federal, State, and Local agencies for free. Through FAR Part 10 compliant

M arket Resea rch asa Service requests for information (RFT), sources sought, industry days, and advanced

product research, MRAS collects data to help customers understand where
their need fits within the GSA government-wide marketplace.

For Customers For Industry

EXPLORE OUR SERVICES

MRAS delivers meaningful market data to agencies for free. Through FAR Part 10 compliant RFis, sources sought,
industry days, and advanced product research, MRAS collects data to help customers understand where their need
fits within the GSA marketplace.

Select the Service you

RFI - Service Request Product Research Rapid Review . .
Request would like to utilize
Request a RFI to understand Determine if your reguirements
Search up to 20,000 products
GSA Contracts and Industry fit under a GSA solution - in 24
on GSA Advantage and recoive a
Capabilities with a market 10 48 hours

market report,

repont
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Completing the Service Request Form

GSA

I you encountor any 15506 O have feadback or sLQPeslions for future Improvenonts
Poase share them with us af 1Qvesearch gsa pov

Market Research As a Service
(MRAS)

W lock forwand 50 wordung with you 10 effectvily @npage the GSA marketplacs and halp you athve 1apeted

markst reseacch results - all at NO COST 1o your Agancy

Aler submaming & Markat Reseacch Request 8 GSA Customer Service Director (CSD) wil reach out 10 you within
24 hours (of 1 busingss Giry) 10 Degin ‘workung with you directly 1o deteming how GSA can Dest Mmool your Massion
10QArements

MRAS SERVICE OFFERINGS
To toveew the MRAS Senice ofenngs and 1eguered micematon and Gocuments Needed 10 Compiete aach
reques! click on the » arrow before each number below to expand 1o see the service offering detalls

1. RF1 - Request For Informaton with Market Research Riegon

2. RAPID REVIEW - Regueoment Schion Finder

3. PRODUCT MARKET RESEARCH - 1p %o 20,

How can we support your market research efforta?
O RFI
O RAPID REVIEW
O PRODUCT MARKET RESEARCH

I have questions about tha MRAS senvice offerings
... paase have s BSA Customer Senvice Director contact me for assistancs

Buy A.qov/IMRAS
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Which best describes your requirement? (ogueed
D Services
C) Prodech

{0 Products + Sanvices

Requirement Details

Prejact Tide [raqguend
(Fensded o 30 charachers)

Project Mumber (opbons

Estimated Date for New Solicitation (cotona)

mmigdliyyyy a

Estimated Contract Award Date (cobona)

iy =]

Summary of Requirement (vou e

flmded 80 300 characters)

Provide a high level summary of the requirement - please be as detailed as possidle 10 haghlight the core needs
sought in order 1o meet your objectve

Y you need more space, e i3 an Cpporiundy 10 SaCh a0 adABone document Defore SUDMING yOur reQuest

Name of Incumbent Contractor, if applicable (cotons

Estimated Contract Value - Estmated Total Ve (Base Year + al Optons)

O Less than 250,000

O $250 000 and above
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Anticipated Contract Type (requved)

O Firm Fleod Prico GS‘-:?‘

O Cost Reimbursable
Requirement Scope [roqued

O Hytrid with Cost Select the Primary Govemmant-wids g-'?g_l;jlgggr,: ang related E'!Eﬂﬁ'ﬂ_"f. + @ comesponding MNAICS coda (Nodth Amedcan
Indusiry Classiication Syslam) that best define the majority of the scops of this requirement

O LaborHour

Largs Categary -
O Time & Materials

Subcategory w
(€ i

MNAICS b

If this will be a Small Business Set-Aside, select the set aside (roguired
Are there additional NAICS that you would like researched? [cotenal

Otherwise select "Unknown at this time™

For more information on MAICS aligned 10 GSA solutions, visit: buy gsa gov
Smatt Business b .
SBA Cartfied 8(a) Firm
S8A Cartfiad HUBZone Fiem
Service Disabled Veteran Owned Small Business
Women Owned Smal Business (WOSB) D Yas
Economically Disadvantaged Women Owned Senall Business (EDWOSE)
Unknown at this tme

o

Primary Place of Performance (PoP) (wouwd

Sisto or OCONUS for outaide the Contmental U S m

Buy.GSA.qov/IMRAS
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All Quostionn Below e Standard and lachuded on afl MHAS URAS T BF

1
G S A 7 Ovesion Type Quenicn
‘-‘\. 3 Yeate Votew Boned on Bhe Powied MrTUton. woukd YO COMPETY Sebimit 3 Quote ftha requTeTent a3 ewed nde your GEA Commact?
4 Yen NMatrs Do you grovde ha setece or roduct commmmniaty?
5 Mulgte Chonce Fiesne wornhy o GSA Contemcth TN your Company Mouin ad 00 gphcable 30 Tt Mguestent
Technical stions {M_ﬂﬂ.h',l § Mange Onsie Baned oty on Do GSA CAMiacts yonr Compiary Mbde wihech SREE) Poddn] or Conatalatani) windd yon toi dtvmand it Apptd sbie & Tot sogurnmess
7 Mgie Ovoce Faans swnit T NACS Codelh) pou Selarmune 200 30ropnate S Dy requesment
The following Technical Cuwestions are standard and included on all RFls: 1 Mabgie Ohce Busnes Se
¥ tghe Chace Peans seect o MOCOICONOMIC CRtAgONen N apphy %0 pour GEA Cartract
mmﬂm‘ W WMatigle Ovasce 1 your ertrmaton how much of B Dotentll regurerent wousd your COMPEnTy Seed b0 Bubcontract 1o ofher Companee T
17mo Ended 0 Fromoch Paas S Questony Tepare et vt Regqurerert Ol
* Flease identify all GSA corlracts that your company holds and are apphcabie to ths requirement o ‘”"( e o s 'L‘ i ’“:"“""""' = it he
Ogen Endnd Capaniity Webete Piane prosste & UL 3 & Captiny sedate (g
= Based only on the GSA contracts your company holds, which SIN(s), Pool(s), or Constellation(s) would you recommend are Koy D
L3500 Erces Capatiinas SLatement 13 echade P16 ) Whednt promcts 2ot peoade T olowenyg mloevanon t each
requfement? " 1 Cuntiomer Namw
> Please select the NAICS code(s) you determine are appropriate for this réquinement » 2 CotosmenCient POC Emal
= Business Size » 3 Vet Contrmct Yk
= Please select all socio-economic categornies that apply 1o your GSA Contract n 4 Poied & Patomnce
B I your estenaton Row much of this patental requirement would your company need 1o subcontract 1o olher companses? ROy S e
” € Indcate £ S 1 8 CPARS [Contractor Padormance Astessment Fepotiog Sywen) Actache
»

Yes ! No Questions
= Based on the provided informaton, would your company submil a quote if this réquinement wias issued under your GSA Contract?
= Do you provide this sarvice of product commercially?

To achieve the best resulls, we highly entourage including additonal technical guestions 1o those ksted above. Addng YesNo, Multiple Choe, or Shod
Answer Questions 1o the RFI helps to recenve better quality results by ensunng that industry has a good understanding of the requireén C

4 A 8
ensures (hat you get exactly the information you nsed 1 Question Type Question

Are thate cther contaderations for the <<PRODUCT. SERVICE SOLUNICN > that have not been covered, that the
Tarket Besearch Sample Technical Quasions” i a gocd resource of sample quéshions (broken out into tabs) ranging hom sandard o GMM_J ppeos vm_’ B aware of when evalusting. selecting, Sepiyieg. and cperatng the <<FRODUCT. SERVICE

acquisition questions b mone Gover z ¢ Category-spec questions for your congderation and polential use Of the groposed SBis, are there any That you deleve GSA should net add7? If yes. dentdy the SIN and prowde 3 boed

3 Open Ended explanation of the rationale
n % the d S el 304 de please identdy any proposed changes you would ks GSA 1o conmder

d Te fead Hons balaw Docs. Excal or PDFEs are sccepiad) - ootional 4 Open Enged (please ote the SIN and the speciic changes proposed) Plaase prowde a boef rabonaie 4 the proposed changes
Upfoa Guestion (Word %, Spreacishests, opRad) - opbion In your expenance 35 a MAS contractor, 90 you bebeve that ¢ GSA adds the proposed Siis 10 MAS federal customens would
or wark direcily with your GSA Gustomer Service Director (G50 to define and refine any lechnical questions you want added Drior 10 | 5§ vesNoMatix e Skely 1o stikze MAS 10 3cquire the cowned 3enices?

approved RF| on G54 eBuy,

YesMo Matre Do you cumently have all the Labor categones that would satishy the requirement on your prce hst?

Pa~No

Buy A.qov/IMRAS
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U.S. General Services Administration

Sample MRAS Request for
Information (RFI) .



GSA

DHS - Closed Circuit TV System - Markel Research

On behalf of the Department of Homeland Security, GSA i conducting market resesrch to
understand capabdities related to providing the below reguirement.

USCG Sector San Diego, has identified & regquirement for & veéndor 1o réplace, support,
anid maintain the current USCG Sectior San Diego Clossd Circult Television System
[CCTV). The existing CCTW System i outdated, rapidly degrading, and i3 not Supported by

a Servioe Maintenance Agresmient.

Responses Due: 06/10/2023

Draft Requirements Document

Il'-- o Draft Reguirements Decument l

Market Research Hatices

For Schedules Only: Bysed on the responses submitted to this RFL, the Gowennment
reserves the Ngnt 1o Ssud\all future requeests for quotes dinectly Lo identified SouUrces via
email in accordance with FAR B.405-3{b)(1)(R)(BH2) andlor FAR 8.405-2(cH3)(i}(B)

We include a link
tothe
requirements
documents in the
RFI

Business Size:
We gather small
% - Small blsiness business and
vendor socio-
economic datain
the survey.

@ - otfser than Small business

Flease select all socio-aconomic categaries that apply to your business.

Mobe: your company must be recopneed &s 1 or mone of these desanabons unded your
GSA Contract m order 10 be salected. (Dala is validated pnor 1o raports being issued)

Socio-economic Indicators Key:

w - Wioman Ownigd Dusngss

wo - Women Owned Small busingss (WOSE)

ow - Econgrmcally Disadvaniaged Women Cvmid Small business
¥ - Wbaran Owndd Small busingss

dw - Sanace Dsabled Vateran Owned Small business

d - SBA Certified Small Dvsadvaniaged business

8a - 5BA Certified 8(a) Firm

h - SBA Certified HUBZone Firm

The socp-aconamic indicalors signify the busmess size and business status of the
COMrachor
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Technical Questions can

be added and customized
based on the customer’s

needs.

Techmnical Guestion{s) - YesiNo
Fu Gl AT i pes SO o CROR0ET U D

1. 18 YOUr COMpany Capable of peowiding a0amonal persoanel 10 SUPROI Supe . N
PEGUINSTUAATE IN E0RCUTON Of T IguanbmEnts SRows in (e Perfarmancs Wor wl o
Stabement?

Technical Question - Multiple Cheice

I our ersmrmataon Rown misch ol this pobeeieal requenement woauld your Company mesed o
subconiiact i ol companes?

Technlcal Cusstion - Short Arnswer
Lo R T CRRCRT - o TN SO 4 e RN R SO FOu CADMCREEE SO TR

Indicate il your company hars any pre-soisting ordenng vehicles mailable 1o USCG (eg
QSIS G54 Schedula) or Depariment of Homeland Secunty [DHS) wide acquistion
conracts. If so, prowide inbodmaton (o include &l a8 menimism the condract rumber and
SATVCASRrogacts sUpparted by the Contract

All vendor feedback
provided will be
summarized in a report, to
ensure PWS/SOW
requirements are clear

Vendors can expand
on technical questions
in their Capabilities
Statement

Optional Feedback Please provide any feedback or guestions you may have relaled fo
this reguirement and the Draft Requirements document

This section is only for questions of leedback o the Agency about this requirement.
NOTE: Do nof include capabiiies information here. Any capabilifies informalion provided in
this sechon will be delefed and 1z nol included in the MRAS Marke! Research Report of all
nespOnSes provided to the Agency

Please note: Only one (1) file can be uploaded. Be sure you stack/combine all your
documants into a single Tile prior to uploading.

Capabilities Stalement should include rebevant expariance. Relevant experiance includes
projects that are similar to the described requirements and that have occumed in the past 5
years. Pleasa do not provide general capabilities statemenis.

Please include up to 3 relevant projacts and include the Tollowing infarmation for each:

1. Customer Name

2. Customer POC (o client) Emad

3. Total Contract Valug

4_ Period of Performance

3. Brvaf Descriplion of Senvicas Provided
& Indicate if there is a CPARS Awailable

While optional, a capability statement relevant to this requirement is highly
recommended.

Buy.GSA.gov/MRAS
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U.S. General Services Administration

Sample MRAS Market Researcﬁ
Report .



Demonstrating Results

MRAS Market Research Reports provide:

e A comprehensive Market Research Report

e Socio-Economic Outlook
e Summary of Industry Feedback

e Narratives to leverage Acquisition Planning

Buy.GSA.qov/IMRAS
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The report
provides a
recommendation
based on the
number of
respondents and
the contracts
researched.

Summarizes number
of interested parties
that are small or other
than small
businesses.

Summarizes
number of
interested parties
by GSA contract
vehicle.

Competition Determination:

WAny v Bie BOSGLI SO i LnSe Top Selternd G54 Robtanh) RAURE dmisd Sehaduie (VAT
BABY D D M Lo 27 [P 30 B 1P Pl Ve

AR indorrngdion should be indepandently verfied by revenang Me marked ressanch dady rubvmiied g e capabulbes sfalevments lnkad fo i meport

@ Fotal Beipondes

# ool Bansaen

l,du- Summary Detads
Fosbed BFG{1] BrG1SRATES
Conlach Lelecbed PR A SESl i [WAT]

B, P, o Combelabon
Lodaced

MAICS Selecied

By Socka-Economic Breakdown®

0 S Ot ol Dt @ope] Suem Br v Dsoless] 'yotpes Dawwsd Food Soaeeem
Larwn h - A Carifeg HUBTomy v - Pt Cered brol e
bl B PN

By HAICST

Provided Commerciallyt

Buy.GSA.gov/MRAS

Summarizes the
socio-economic
designations of
interested parties.
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Feedback Summary

Submat Offer? Company Mame Feedback

Team Lp recommends that this opportunity is set aside for Histonically Underutilized Business Zones (HUBZone) or Senace Disabled Veteran Owned
Yes LADLAS PRINCE Business (SDVOSB)

Interested Sources

Business Size Company Name POC Emaul Website Capability Document

S - small business Actualized Business Solutions Inc mark wenthng@absidelens www absidefense com hitps /Meedback gsa govile/et 27DqW,
s - small business Bubo Learming Design, LLC mark@bubold com www . bubold com
s - small business LADLAS PRINCE govermnments others@adla www ladlaspnnce com
s - small business Management Analysis Technologs mgeyser@mat-inc net wynw mating net
S - small business Techmcal Management Services | dianag@@tmsworkshops.com www Imsworkshops com hitps /Heedback gsa qovijle/lleF 24icspB|



http://buy.gsa.gov/mras

Technical Cusstion Yas/No [Interested Sources Only) Ll -

[T

R L e
4 i 8

L —— Betwans 4 nd W pa ey

5 s e i cobnlet o daaan G Wi 0 A _

¥ piis Agen 9 gias \,.--q_x._

L it L LU L CTREE ERTy
ok A e
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We can also provide the
source data collected
with the RFI so that you
can conduct further
analysis if needed.

A B C D E F G H I
1 Submit Offer? Company Name Business Size Sock-Economic -  Socie-Economic - Socio-Economic - Socko-Economic -  Socio-Economic - Socio-Economic -
2 Yes Actualized Business Solutions Inc. (ABSI), DBA ABE s - small business v
3 IYes [Bubg Leamning Design, LLC |5 - small business
4 Yes LADLAS PRINCE s - small business v dv d
5 Yes Management Analysis Technologies, Inc. s = small buginess v dv
B Yes Technical Management Services LLC s - small business ew
T
B3 - Jx Yes v
K L M N (o] j}
1 | Provided Commercially GSA Contract Number(s) Business Size UEI # CAGE Code
2 I.No 47QRAA200007J s - small business VRXSQNFKMRW3 SXWG0
3 kYes 47QREA20D000V s - small business EE71M2282YL4 TPHX7
4  Yes GS-23F-0064Y s - small business DLXLJCEMLTZS 4Y0H1
5 Yes 47QRAA2200024 s - small business X2HXVFYMLG4S 3DWTE
6 3Yes 47QRAA1BDOOF1 s - small business YZUCELZVKTF6 0ZNR3
7
I I - L I S . —
Pscipt T p Sopltamid CHEpr? Company Mamao PO Fing Hama POC Last Namio PO Email
110 313838 Yes Actyalioed Businem Solutions ing. (AB5IL DA ABS Mark Wenlling et wenlling fabsdolonm com
118077 184700 Yes Buba Leaming Deagn, LLG Mark Ewmng iU B L Dom
10ETRNEE 1121335 Yea LADLAS PRIMCE AMOS LML Ervammanii cherBledlegd ne . com I
TSRS 150345 Yeu Mansgemend Analysis Technglogios Inc Michagl Gaymr mepepmegmal-ing, nol
110 F1AT08 Yes Technical Management SerdcesLLE Diana Coedorm deanflimawordahopa com

Buy.GSA.gov/MRAS
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MRAS Value Added Benefits

« Streamlines market research and reduces acquisition time

« Continuous support from your local GSA Customer Service Director
 FAR Part 10 compliant

» |dentifies the business size appropriate for the requirement

« Aligns agency needs with GSA contracts and solutions

 Promotes category management

Buy.GSA.qov/IMRAS
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What Our Customers are Saying.....

"MRAS helped me avoid doing it the
way it's always been done before."

"l am very satisfied with this process,...| am
extremely happy with the results and plan to utilize
the services again....I will share this positive
experience with other supervisors in my
organization and encourage them to utilize these
services as well. Great Job!"

“... used MRAS and in 10 days, had
40 people respond. GSA then went
over the report and did a deep dive to
identify specific socioeconomic
factors. It was very helpful!"

"...the customer utilized the MRAS RFI process to determine their overall acquisition
strategy. The MRAS program has proven to be a value added program!

Buy.GSA.qov/IMRAS
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Upcoming Training

Effective Market Research Training

Learn why market research is conducted and how to get better results by
making your data collection methods easier.

Auqust 29th, 2024 1 pm -2 pm ET

September 26th, 2024 1 pm -2 pm ET

Visit www.gsa.gov/events to register

Buy.GSA.qov/IMRAS
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U.S. General Services Administration

REI@Research.GSA.QOV . oy s vm, 1 "

: ") FCEELSN R

Buy.GSA.qgov/IMRAS

www.GSA.gov/ICSD /. o
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http://www.gsa.gov/CSD

Buy.GSA.qov/IMRAS
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Acronyms

« CSD - Customer Service Director

* CLP - Continuous Learning Point

 FAR - Federal Acquisition Regulations
 MAS - Multiple Award Schedule

* MRAS -Market Research As a Service

* SIN - Special ltem Number

* NAICS - North American Industry Classification System
* BIC - Best-In-Class

* RFI - Request for Information

* RFQ - Request for Quote

 CALC - The Contract-Awarded Labor Category
 RPA - Robotic Process Automation

Buy.GSA.qov/IMRAS
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