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7 OF UNDERSTANDING

Facilitator's Guide to Participatory Decision-Making, 3rd Edition by Sam Kaner


https://learning.oreilly.com/library/view/facilitators-guide-to/9781118404959/
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Core Principles

Discussions are sequenced
Discussions are visualized
Work Alone, Together

Always have a Decision
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Core Mechanics

Standardized, anonymized note-taking
Multi-layered voting

Timeboxing
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Let's get hands on!

Skylight©



	Slide 1: Effective Collaboration through Innovative Workshop Facilitation
	Slide 2
	Slide 3
	Slide 4: Skylight service design
	Slide 5: Skylight service design
	Slide 6
	Slide 7
	Slide 8: Core Framework - Double Diamond
	Slide 9: Core Principles
	Slide 10: Core Mechanics
	Slide 11: Let’s get hands on!

