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Current A2/6 DEI Team Initiatives
 Commander/Senior Leader-oriented content

 White Papers, Essays, Webinars

 DEI Training Playbook for ISR/CEO Enterprise
 Sharing industry best-practices and TTPs  

 DEI Mentorship 
 Bi-weekly circle groups on Chronus 

 Guided Focus Groups

 Support to Barrier Analysis and DTs

 A2/6 DEI Days (A2/6 Staff and NASIC)

 *LEVEL Up – DEI Leadership Development Program
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Biggest LIMFAC to execution is lack of capacity to 
execute all LOEs simultaneously
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2022 A2/6 DEI Strategy
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 Moral perspective to practical application
 2021 was foundational…2022 is mission-oriented

 Refocused towards Resources, Risk, and  
Readiness
 Aligned to CSAF Action Orders 

 Action Order A: Airmen – Maximizing Resources

 Action Order B: Bureaucracy – Minimizing Risk

 Action Order C: Competition – Increasing 
Readiness

 Themes: Sponsorship and Presence, 
Psychological Safety, Supporting Change

“Moving the Needle”
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Leaders Equitably Valued at Every Level
(LEVEL Up) Program

 ISR & Cyber Diversity, Equity & Inclusion Leader Development Program
 Prepare our next generation to lead diverse, inclusive organizations
 6-month, Cohort style professional development – industry best practice
 Junior Officers, Mid-Career Enlisted, and Civilians
 Led by A2/6, recruited team of volunteers across 2/6 enterprise

 Desired Outcomes:
 Build a cohort of leaders to champion practices / remove barriers
 Deliver common skillset to ISR-CEO enterprise
 Create framework to allow organizations to implement own tailored DEI program
 Mitigate disparity of underserved communities serving in leadership
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I want wisdom and knowledge to lead, participate in, and listen to necessary conversations on racism, diversity, and 
inclusion. I want wisdom and knowledge to lead those willing to take committed sustained action to make our Air Force 

better.
Gen. Charles Q. Brown
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6-Month Curriculum

 March 2022: Know Thyself - *2-day TDY to Washington, DC
 Foundational Knowledge, Cohort Building, DEI Storytelling

 April 2022: Continuing the Conversation - 8 virtual hours over 2 days
 Building Emotional Intelligence and Facilitating Challenging Discussions

 May 2022: Creating and Leading Diverse Environments - *2-day TDY to Spokane, WA
 Workforce Engagement Tools & Strategies (Contracted Professional DEI Workshop)

 June 2022: Opportunities to Accelerate - 8 virtual hours over 2 days
 Talent Management, Sponsorship & Mentorship, Barrier Analysis

 July 2022: Being the Change - 8 virtual hours over 2 days
 DEI as a Mission Imperative

 August 2022: Leveling Up - *2-day TDY to Dallas, TX
 Innovation & Industry Best Practices (tailored, exclusive, industry tours)

16



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e 17



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Contact us…
Lt Col Doug Freeman –
douglas.freeman@us.af.mil

Maj Harley Nafrada – caesar.nafrada.2@us.af.mil

Maj Laura Currier – laura.currier@us.af.mil

MSgt Tyskanay Schofield –
tyskanay.schofield@us.af.mil
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