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Successes & Opportunities
The 1B Air Force Career Field Manager has taken large strides to build out 3 major lines of effort: 
Recruit, Train, Retain. Holistically, these efforts will enable stronger, more agile cyberspace 
operators to dive into contested spaces to help defend, and hold at risk, our Nation’s adversaries.

• Accepting NPS Airmen straight from BMT [FY23-31, FY24-80, FY25-100, FY26-125]

• Enlistment Incentives [6 year enlistees projected to receive $10K Initial Enlistment Bonus in FY24]

• Established 1B4 Diversity and Inclusion Team to enable Barrier Analysis Working Group efforts

“Enhancing diversity, equality 
and inclusion is a priority. 
USCYBERCOM and NSA 

cannot afford to overlook or 
neglect talent wherever it 
resides nor can we allow 

workplace challenges of any 
sort to discourage 

professionalism or inhibit 
creativity.” 

General Paul Nakasone
March 7, 2023

LOE 1 - RECRUIT

• Revamping Initial Skills Training to leverage industry to deliver T10/T50-ready operators

• Administering AFCAAT to every student moving through the schoolhouse

• Engineered SEI data strategy to capture CMF & DCWF work roles and proficiencies

LOE 2 - TRAIN

• Establish Cyber Assignment Incentive Pay to align CMF work roles and proficiency levels

• Special Duty Assignment Pay (SDAP) increasing to SD-6 ($450/month) for all skill levels for FY24

• Selective Reenlistment Bonus (SRB) among highest in the AF [Zones: A-5, B-4.5, C-4, E-3]

• First-ever 1B4 E7 EDT was held in FY23

• First 1B4-only voting members during 2023 STRT

• Misc... EWI Internship Changes, CDCP, CNODP

LOE 3 - RETAIN
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Current Initiatives

• Focus on Branding & Marketing of Cyber Operations 

• AFECD Update to reflect changes needed in the field

• Retraining Onboarding/”DEP” Program to streamline process and maximize seat allocations

“As we get ready for China, we 
better be able to fight and 

dominate…”

Honorable John Sherman
March 9, 2023

LOE 1 - RECRUIT

• Updates to the CFETP published by the end of this CY [Last update 2018]

• Investigate supplemental and advanced training needs of the field

LOE 2 - TRAIN

• Optimize Assignment & Talent Management opportunities (NROPP-like policy)

• Pushing Technical Track discussions forward

• Investigate additional incentive opportunities…(i.e. Cyber Pay within Title 37 of US Code)

LOE 3 - RETAIN





DAFITC 
2023
1D7 Career 
Field Update
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1D7 Career Field Management Team
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brandon.mccall.4@us.af.mil
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Strategic Initiatives
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DSN: 312-665-4861
CML: 210-565-4861
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MSgt Lyle Schneider
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CMSgt Mathew Forster
Total Force Advisor

DSN: 312-767-1350
CML: 202-767-1350
john.abad@us.af.mil

SMSgt John Abad
Health of the Force
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1D7 Force Design Way Ahead
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1D7 Conversion STRT Clean Up Actions Prof ID Experience Optimization Future State

May 
23

Jun 
23

Jul 
23

Aug 
23

FY 
24

FY 
25+

Fully Mission 
Capable Shreds 
• Created an agile force 

design
• Improved health of the 

force
• Valued Amn’s KSATs

Specialty Training 
Standards
• Codified training 

equities
• Primed competency-

based training
• Aligned with DoD 

workforce frameworks
• Submitted 9-Level 

course CRE
• Captured IW, AI/ML, 

Data Science 
requirements

Shred 
Validation 

• Update billets
• Update personel
• Validate >30K Total 

Force billets
• Validate >30K Total 

Force Amn

Talent &
Credentials
• Identify mission 

experience across the 
past 5 years to 
recognize expertise

• Recruitment of prior 
service members

Optimization
Phase

• Individual/career 
pathways

• DOD 8140
• Implement Stan/Eval
• Focus Stop Doing list 

presented by Amn 
• Partner to employ 

AFFORGEN

Continuous 
Evolution
• Institution
• Governance
• Career field vision
• Career field strategy
• Career field tactics
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Institutional Initiatives
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Tactics Strategy Vision
Career Field 
Institutional 

Systems 
Change

Update Functional Account 
Codes• Posture 1D7 under the 46 Series FAC

Cyber Campus
• Establish training ecosystem
• Apply continuum of development 

utilizing academia models

Advanced Tech Track
• Promote and recognize the value of 

tactical and special experiences 

Amn Development
• Mission needs 
• Proficiency levels
• Incentives
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Career Field Snapshot
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SUCCESSES
• Transition from 3-series AFS to 1-series (3D to 1D7)
• Cyberworx futures study
• Cyber Chief summit
• Redesignation from 9 specialties to 4 mission capability 

shreds
• 1D7 SEL summit (500+ attendees)
• SRBs with special experience identifiers (AF first)
• Addition of SRBs for SMSgt programmers (AFS first)
• On track to meet FY23 retraining quotas
• Met FY23 accessions goal for 4 shreds
• Learning program managers move to AFCDA
• Retirement points earned by ARC
• Agile 1D7 CMSgt Priority Plan

• Advanced Technical track RAND study
• Technical training update (largest update in 13 years)
• Specialty training requirements team
• Advanced course modularization & update 
• Occupational competency model CFETP
• 8140 cyber work role & DCWF work groupings
• Career pathways between 4 shreds
• Building CCAF requirements for 1D7 AFSC

CHALLENGES
• Modernized & modularized training (cyber campus 

concept)
• Talent management ecosystem (tools are silos of data)
• Integrated platform to manage the force (prsnl/edu/talent

management)
• Set policies & procedures (limits talent management)
• Accessions challenges for programmers

CURRENT & FUTURE INITIATIVES
• 379 AEW MOB transition OPT
• 318 COG & 81 TRW summit
• By-law program working group
• Information warfare working group
• 1C8 & 1D7 working group
• Standards & evaluations working group
• Digital SKT development begins FY24
• AFMAA manpower study
• Cyber Direct Commissioning



1D7 CFM Facebook: https://www.facebook.com/Air-Force-3DXXX-Career-Field-Management-
Team-100956772287668/

1D7 Airmen milSuite: https://www.milsuite.mil/book/groups/cyber-airman-crosstalk-forum 
1D7 SMSgt milSuite: https://www.milsuite.mil/book/groups/3d190-smsgt-forum-private 
1D7 CMSgt milSuite: https://www.milsuite.mil/book/groups/3dxxx-cmsgt-forum-private

MS Teams "Enlisted Cyber Career Fields": Join Code - o3hvgsd

1D7 Resources



QUESTIONS?
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