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Bottomline Up Front

• Bring attention to key DOD/USAF records management & digitization initiatives

• Gain an understanding of the digital transformation journey process

• Define common digital transformation challenges

• Gather awareness on industry leading solutions
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Agenda

• State of the Union
– DAF IT-Related Endeavors
– NARA M1921 Regulations
– Automation Journey

• Industry Leading Outcomes

• Leading USG & DOD Case Studies

• Questions & Answers
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Current Initiatives & Mandates
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DAF IT-Related Endeavors

• CSAF’s “Accelerate change or lose”

• SECAF’s 7 Operational Imperatives

• Enterprise IT as a Service (EITaaS) to outsource traditional IT to industry

• Operation Flamethrower to aggressively get rid of ineffective policies, 
processes, and equipment

• #FixMyComputer
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National Archives & Records Administration

• June 2019 Memorandum

• Applies to All Departments & Agencies

• Defines Objectives to Move to a 
“Paperless” Government Operations

• Defines Key Deadlines & Repercussions of 
Missed Objectives
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M-19-21…. Why now? 

NARA will not accept records after Dec. 31, 2022 
and has moved the responsibility to agencies!

Source: https://records-express.blogs.archives.gov/category/omb-m-19-21/

https://records-express.blogs.archives.gov/category/omb-m-19-21/
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M-19-21…. Going Digital at the Speed of Government

Looming Deadlines

December 31, 2022:  
• Permanent and temporary records must be managed electronically 
• Close agency-operated records storage facilities 
• Transfer inactive, temporary records to Federal Records Centers or 

commercial records storage facilities
• Appropriate metadata tagging required

January 1, 2023: All transfers of permanent records must be in electronic 
format including metadata tagging
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Automation Outcomes
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Hyperautomation Maturity Model

Value to 
customer

Hyperautomation
Integrated Intelligent 
Automation

Reduce process inefficiency

Eliminate tedious and monotonous work

Augment the knowledge worker

Transform entire workforce 
experiences and innovate 

Build
RPA, BPM, 
AI, etc

Manage, Measure 
& Scale
Digital Workforce 
Management

Discovery
(Process/Task 
Identification)

People-Powered Future of Work ‘Blended Workforce’
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Common obstacles to achieving digital transformation

Source: McKinsey

Fragmented Systems
Inability to seamlessly 

connect enterprise 
systems of record, 

data and applications

Poor Data Insight
Inability to ingest, digitize 
and transform structured 

and unstructured data

Manual Processes 
Inability to orchestrate 

and manage the 
human and digital 
workforce at scale

https://www.mckinsey.com/%7E/media/McKinsey/Industries/Healthcare%20Systems%20and%20Services/Our%20Insights/Best%20in%20class%20digital%20document%20processing%20A%20payer%20perspective/Best-in-class-digital-document-processing-A-payer-perspective.pdf?shouldIndex=false
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Where are you on your transformation journey?

Focus

Limitations

% of 
companies

Focus

Capabilities
required

Limitations

% of 
companies

Low 
Automation 

ROI
Beginner Intermediate Advanced

Reduce Work Tedium
Investment in ‘safe’ automation 
projects focus on operational 

outcomes, cost savings or ROI

Continuous Innovation Pipeline
Automation focuses on more 

strategic customer engagement 
and ecosystem investments

Hyper-automation
Innovation culture harnesses 

digital toolbox to achieve incremental 
change and strategic transformation

55% 29% 15%

Point Solutions
RPA, OCR, BPM, analytics

Manually Integrated 
Point Solutions

RPA, OCR, BPM, analytics, advanced 
AI, digital workforce management

Integrated Intelligent
Automation Platform

RPA, OCR, BPM, analytics, advanced AI, mobile, 
e-signature, digital workforce management

Process Breakdown
Simply-defined processes deployed 
inconsistently across organization

Silos
Ideation, innovation and execution are 
siloed and not fully aligned to strategy

None
Clearly defined, repeatable 

and agile workflows that scale

High 
Automation 

ROI



Hyperautomation
Gartner - #1 Strategic Technology Trend for 2020

Refers to an approach in which 
organizations rapidly identify and automate 
as many business processes as possible. It 

involves the use of a combination of 
technology tools
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Kofax Outcomes

14



Take Your Workflow With You Scenario
1 3 4 52

TRANSIT IONAL

Data to AP System:
Automatically extracted 

Approval Workflow:
Preset business rules

Processed:
5-10 minutes

Digital Capture:
Via request for PDF, mobile 

capture or scanned with MFD
Invoice Routed:

Via email attachment

A U T O M A T E D

Invoice Routed:
ControlSuite monitors inbox

Digital Capture: 
Invoice submitted 

electronically 
Data to AP System:

Automatically extracted 
Approval Workflow:
Preset business rules

Processed:
<2 minutes

Digital Capture:
Scan invoices with MFD

Data to AP System:
Manual data entry 

Approval Workflow:
Human reviews

Processed:
>10 minutes

Invoice Routed:
Via email attachment

M A N U A L

Automated processManual process

Mainta in Document Workf lows
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Your analyst-approved partner to support your automation 
ambitions

Kofax has a compelling 
end-to-end automation 
strategy… It can deliver 
greater end-to-end 
automation than most 
of its competitors.

– Gartner RPA Magic Quadrant, 2020

– Gartner Critical Capabilities for Robotic 
Process Automation, 2020

“ Kofax is a Leader in 
Everest Group’s 
PEAK Matrix® for 
Intelligent Document 
Processing software 
products in 2020.  

– Everest Group IDP Products 
PEAK Matrix Assessment 2020

“ Kofax excels in 
document 
automation…

– The Forrester Wave™: Software 
For Digital Process Automation 
For Deep Deployments, Q2 2019

“ Kofax’s dominant market share in 
the capture space, combined with 
its integrated automation approach, 
translates to a strong offering for 
organizations seeking to accelerate 
their automation journeys.
– IDC Capture Software Market Share 2020

“
“Kofax’s leading market share 
position, with its ControlSuite offering, 
a transformation-ready capture and 
print management solution, delivers a 
unified and consistent user experience 
across any combination of devices 
and systems—and from any location.”
– IDC Print Management Market Share 2020
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• Intelligent automation platform
• Purpose-built applications
• MFP and productivity tools
• We have a broad portfolio of 

complementary and integrated products -
will be in multiple categories.

Outcome: Faster ROI and higher value over 
other point solutions

Bringing AI and Automation Together
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Transform your document-intensive workflows with the power of 
Kofax Intelligent Automation

Six core capabilities to 
increase capacity and 
productivity, improve 
customer experience 
and empower workers 
with greater purpose

A single AI-powered 
platform for developing, 
deploying, administering 
and managing enterprise 

automation at scale



Overview of AI Capabilities
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Kofax In te l l igent  Automat ion Plat form

Document Intelligence

Data Intelligence
Process Intelligence

Visual Intelligence

Ecosystem

Embedded 
AI

Human  like visual recognition of 
images, faces, and UI elements

Understanding unstructured data 
from all sources and channels

Bringing meaning and insights to any 
text, chat, and voice stream Understanding the opportunities from 

analyzing patterns and tasks 



AI powered Intelligence
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Kofax In te l l igent  Automat ion Plat form

DataDocument Visual Process

Context 
Extraction

Sentiment 
Analysis

Named Entity 
Recognition

Image Recognition

Computer Vision

Dynamic Screen 
Interpretation

OCR | ICR

On-Device OCR

Signature 
Verification

Document        
Detection Facial Recognition

Document 
Classification

Document 
Separation

Data Extraction Image Cleanup

Language 
Detection

Document
Clustering

Identification and data extraction 
from unstructured documents

Human  like visual 
recognition of images, 
faces, and UI elements

Bringing meaning and 
understanding to text, chat, and 

voice

Understanding the 
opportunities from analyzing 

patterns and tasks 

Process 
Identification

Process 
Consolidation

Pre-trained 
Models
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End-to-End Outcome

ControlSuite
Capture/ 
Workflow

Kofax 
TotalAgility

Autostore
Workflow -

Route

Case 
Management

Kofax Platform: Classification, Route, & Data Capture

“Enterprise Automation”

SharePoint &
Document 

Management

OCR  - Detect
Classify - Enhance

Extract - Format

File is captured 
from any 
source 

Intelligent 
Routing based 
on meta-data, 

content or 
document type

MFD, TWAIN/ISIS scanners 
or Smart Devices

Digitized 
Record

Kofax Platform: Classification, Route, & Data Capture

“Print Automation”



Kofax Print Automation

22
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• Intelligent automation platform
• Purpose-built applications
• MFP and productivity tools
• We have a broad portfolio of 

complementary and integrated products -
will be in multiple categories.

Outcome: Faster ROI and higher value over 
other point solutions

Bringing AI and Automation Together



ControlSuite Drives Digital Transformation through Multichannel Input 
and Output

Broadest  Ecosystem

Desktop

Folder

Email

Printer

Document 
archive

ERP

Script-Engine
& SDK

ECM

SAP

EHR

CRM

Cloud

EDI

RA-Micro 

MFD

Desktop Capture 
& Desktop Print

Scanner

Batch-Importer

“Hot” folder

Email

Mobile devices 

Business &
Host Systems 

Fax server

EDI

Automation

Unparalleled Integration and Automation - Unparalleled Scalability - Unparalleled Power to Manage your Print, Capture and Mobile Data



ControlSuite Supports Mixed Fleet Environments
Uni f ied Exper ience



Kofax ControlSuite Unified Client 

Enhanced
document
security

Industry
standard and
intuitive user

interface

Increased
user satisfaction,

productivity &
efficiency

Device 
Branding

Single
application for
print, capture
and output

management

Single 
Intuitive 

interface for 
all your print 
and capture 

needs 
across all 
devices

Uni f ied Exper ience



Enterprise Automation Platform (IAP)
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• Intelligent automation platform
• Purpose-built applications
• MFP and productivity tools
• We have a broad portfolio of 

complementary and integrated products -
will be in multiple categories.

Outcome: Faster ROI and higher value over 
other point solutions

Bringing AI and Automation Together
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AI-Powered Intelligent Automation Platform
Kofax In te l l igent  Automat ion

PowerPDF

Financial Process
Automation

RSO, AP Agility, PD, etc.

Intelligent OCR
Omnipage SDK

Capture as  
Service

Diagnostic 
Analytics 

e-Sign 

Mobile ID & Doc 
Verification

Automated 
Workflows

Content 
Extraction

Omni-Channel 
Comms Machine 

Learning

Sentiment 
Analysis

Enabling full-scale digital 
transformation so organizations can 

Work Like Tomorrow –
Today



End-to-End Outcome

ControlSuite
Capture/ 
Workflow

Kofax 
TotalAgility

Autostore
Workflow -

Route

Case 
Management

Kofax Platform: Classification, Route, & Data Capture

“Enterprise Automation”

SharePoint &
Document 

Management

OCR  - Detect
Classify - Enhance

Extract - Format

File is captured 
from any 
source 

Intelligent 
Routing based 
on meta-data, 

content or 
document type

MFD, TWAIN/ISIS scanners 
or Smart Devices

Digitized 
Record

Kofax Platform: Classification, Route, & Data Capture

“Print Automation”
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System of 
Record

IA Platform provides superior end-to-end value while integrating 
with business systems

One platform to facilitate greater collaboration between your people and automation

Extract data
Automate 

classification 
from many 

sources
Validate data

Enhance images 
for improved 

data 
transformation 

Automate 
retrieval of data, 

reporting, 
manual tasks

Auto classify 
documents

Self learning 
over time

Track 
performance, 
govern, report 
on the process 

1 2 3 4 5

Create quality 
data through 

matching, 
verification and 

data look up

Electronically 
sign documents
Route through 

agency

Automate 
communications 

6 7 8

CAPTURE & 
TRANSFORM DATA 

E-SIGN 
DOCUMENTS

ROBOTIC PROCESS 
AUTOMATION

+ Mobile

IMAGE 
ENHANCEMENT 

ML Training

COGNITIVE 
CAPABILITIES COMMUNICATEANALYTICS

Process Systems

9

DATA 
MANAGEMENT

DIGITAL WORKFLOW 
TRANSFORMATON



Kofax Federal
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15 out of 15 Federal 
Departments use Kofax

Deployed in 39 unique 
agencies

Top 3 Provider of RPA in 
Federal

350 Sites Deployed 
across the Federal space

Kofax in Federal

#1 Market Leader in 
intelligent data capture - FRCC Bot Index – May 2019



https://www.premiersolutionshi.com/facet

https://www.premiersolutionshi.com/facet


FACET – Key Features



Thank You. 
Questions?



Backup Slides
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Case Study 

300,000 
RPA-Executed Processes 
Performed in One Month 

Serco Deploys a Digital 
Workforce to Boost 
Case Management 
Efficiency for a Major 
US Federal Agency 

40 Million Serco assists millions of consumers each 
year through case-management efforts 
which involve the intake and processing of 
tens of millions of documents and hundreds 
of millions of data records. By applying 
automation at key points, Serco is today 
able to triage casework components into 
parts that can be fully or partially 
automated, separating parts which require 
more highly skilled knowledge workers. This 
capability has allowed Serco to drive far 
greater efficiencies without compromising 
quality or accuracy. 

Document Pages 
Automatically Analyzed and 
Classified 

5 Million 
Cases Successfully 
Adjudicated Each Year 



FINCEN Current State & Challenges

Current State at FINCEN 
• FINCEN has different processes for different customers 

– TSA: CAS suite \ CWMD: Markview \ FINCEN:  WINS 170
• FINCEN lacks Intelligent Automation capabilities

– Manual steps are required for document classification, data entry, process routing
– Requires redundancies in review and approval to ensure accuracy

– Document and data capture capabilities are limited.  Each system only provides document 
scanning with no automated data and content capture functionality. Keying Only!

• Workflows are highly customized and difficult to redevelop
– Current WINS system at FINCEN has many “customizations” and built in forms that FINCEN will 

not be able to immediately redevelop (i.e. Utilities RCM)
– Markview only works within Oracle EBS environment and is not an orchestrator for workflow, RPA, 

nor an intelligent data capture tool



Closing the Gap 
Difference between Capture \ MarkView Only & Intelligent 
Automation
Kofax Capture:
Scan or email a document into an electronic image.

Kofax MarkView:
Workflow that allows for improved controls, visibility of complete population of invoices with 
streamlined entry and approvals.

“While Capture and MarkView meet the basic need for scanning and workflow, 
together they lack the ability to maximize data from invoices and automate 
processes necessary for FINCEN to retain efficiencies while meeting all 
applicable policies and regulations.”

Intelligent Automation: Kofax TotalAgility + RPA → MarkView
- Document classification 
- Lift of relevant data in document
- Real-time data validation
- Document image enhancements
- Robotic Process Automation (RPA) for Data Propogation
- Simplified and Codeless Workflow Development 
- Real-Time Analytics


	Advancing Your Digital �Modernization Strategy
	Bottomline Up Front
	Agenda
	Current Initiatives & Mandates
	DAF IT-Related Endeavors
	National Archives & Records Administration
	M-19-21…. Why now? 
	M-19-21…. Going Digital at the Speed of Government
	Automation Outcomes
	Hyperautomation Maturity Model
	Common obstacles to achieving digital transformation
	Where are you on your transformation journey?�
	Slide Number 13
	Kofax Outcomes
	Take Your Workflow With You Scenario
	Your analyst-approved partner to support your automation ambitions
	Bringing AI and Automation Together
	Transform your document-intensive workflows with the power of Kofax Intelligent Automation
	Overview of AI Capabilities
	AI powered Intelligence
	End-to-End Outcome
	Kofax Print Automation
	Bringing AI and Automation Together
	ControlSuite Drives Digital Transformation through Multichannel Input and Output
	ControlSuite Supports Mixed Fleet Environments
	Kofax ControlSuite Unified Client 
	Enterprise Automation Platform (IAP)
	Bringing AI and Automation Together
	AI-Powered Intelligent Automation Platform
	End-to-End Outcome
	IA Platform provides superior end-to-end value while integrating with business systems
	Kofax Federal�
	Slide Number 33
	Slide Number 34
	FACET – Key Features�
	Slide Number 36
	Backup Slides��
	Slide Number 38
	Slide Number 39
	FINCEN Current State & Challenges
	Closing the Gap �Difference between Capture \ MarkView Only & Intelligent Automation

