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John Forsythe

John is a Managing Director in the Government
& Public Services (GPS) Organizational
Transformation Practice of Deloitte Consulting.

With over thirty years of experience, he
specializes in helping executive clients lead
change across organizational boundaries. He is
the Senior Sponsor of Deloitte’s GPS Culture
Transformation Offering.
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Becoming a truly digital organization requires that

organizations change the way they organize, the way

they lead, manage, operate, and - most importantly -
how they behave.
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What Is Digital?

TECHNOLOGY e

e Robotics Process
Automation (RPA)

o MINDSET
« Agile

* Collaborative

* Cognitive * Customer-Centric
» Artificial Intelligence + Risk-Taking
 Systems Engineering DIGITAL . Innovative

* Analytics + Adaptive

* Mobile

Technology alone does not translate to digital. It's the application of a new mindset that
enables you to leverage the new technologies to their fullest potential
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Don't get
stuck here

Exploring
Leverage traditional technologies to
automate existing capabilities.

Dabbling with digital. No real
change to the organization

Many organizations swirl in an endless loop of ‘doing’

' digital things — an illusion of being digital - rather

Doing
Leverage digital technologies to
extend capabilities, but still largely

the same business, operating, and
customer models
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\/ than making changes to their digital mindset and their
business, operating, and customer models

Becoming

Leverage digital technologies—
becoming more synchronized and
less siloed—with more advanced
changes to current business,
operating, and customer models

Being
Business, operating, and customer
models are optimized for digital and
profoundly different from prior
business, operating, and customer
models
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Modulating risk

Changing mix of & security Continuous
traditional and non- boundaries ecosystem Uneven velocity
traditional Intentionally disruption between digital and
] stakeholders Changing nature collaborative * legacy
Iterative and typology of Constantly changing Morphing team
Geography work Constant decision criteria structures
agnostic disruption
. Democratizing L Fluidi
C?“thO_USW information Dyna!mlc skill Failing early, fail Flattening and uidity
innovating requirements fast, learn faster changing hierarchy
® ® ° ®
Multi-m.odal Ongoing shifts in { Agility
Incr'easeld customer operations decision rights &  Productive mobility
involvement power
[
Real time and on
demand
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INVISIBLE VISIBLE

BELIEFS VALUES BEHAVIORS
Subconscious, Stated strateqgies, What people do;
taken-for-granted goals, and processes, actions,

assumptions philosophies and behaviors
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LEADERSHIP

INFLUENCE +
DECISION-MAKING

@@ PROCESSES + SYSTEMS

STRUCTURES +
ooo INFORMAL NETWORKS
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Only when we fully cultivate the right mindset can we set
the conditions for the right culture to flourish and
ascend from merely doing digital things to truly
Being Digital.
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Get In
touch with
our team
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John Forsythe

Digital Transformation Leader
Managing Director

Deloitte Consulting, LLP
Joforsythe@deloitte.com

Jason Rafoth

Digital Transformation Leader
Senior Manager

Deloitte Consulting, LLP
jrafoth@deloitte.com
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