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How to Deliver True Outcomes 
with DEVSECOPS
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The New Imperative

The modern battlefield is one where you must show up software enabled if you expect to win.

On this digital battle fie ld, your advantage  is your cycle time :
the  time  it takes to go from the  next important mission need

to accredited, functional software ,
in the  hands of the  Warfighte r,

affecting the  actual mission.

If you want to show up on the modern battlefield prepared to win,
your cycle time to de live r the  next most important capability

must be measured in days. 
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“The speed of delivery is the most crucial aspect of 
getting capabilities into our warfighters hands. The 

faster we are able to deliver the faster we are able to 
test our hypothesis and develop better products for 
our customers. The platform that these applications 
are delivered on is the key to making delivery faster

every day.”
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Our work informed the DIB SWAP Study and Guide to Detecting Agile BS
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What does 
“good” look 
like?
2019 Acce le rate  State  
of DevOps Report
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Simple questions you can ask:

1. Are you fully accredited and in production ?

2. Is your software  fully adopted by mission use rs?

3. Is your software  moving the needle on the mission ?

4. What is your cycle time from real use r feedback to your next fully-accredited 

production re lease  that addresses that feedback?

If answers to these questions is anything other than “Yes” and “Days” 
than it is “innovation theater” or just bad software delivery.
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References - Public Praise for our Agile Software Development in DOD

The Air Force Software Revolution
Air Force  Magazine  —September 1, 2019 (link)

Bringing SMC’s Software Factory to Life
MilSatMagazine  —September 3, 2019 (link)

Software Wins Modern Wars: What the Air Force Learned
from Doing the Kessel Run
Modern War Institute  —January 17, 2020 (link)

Defense Innovation Board Vignette on Kessel Run
Defense .gov —May 1, 2019 (link) 

How Fake Agile at DoD Risks National Security
Forbes —September 22, 2019 (link)

The Pentagon has tried to get Silicon Valley on its side for 
years. Now it’s part of the air war against ISIS.
The  Washington Post —July 19, 2017 (link) 

The Air Force Learned to Code & The Pentagon Saved Millions
Fast Company July 5, 2018 (link)

AFCENT Innovation Summit: ‘We’re here to win Wars’
Centcom.mil —March 15, 2018 (link) 

CSpOCEyes New Space C2 Tools From Speedy Coders
AirForceMag.com —February 19, 2020 (link)

A Superhero Culture that Fights Cyber Threats
Business Chie f Magazine  —April 1, 2020 (link)

https://www.airforcemag.com/article/The-Air-Force-Software-Revolution/
http://www.milsatmagazine.com/story.php?number=1191408091
https://mwi.usma.edu/software-wins-modern-wars-air-force-learned-kessel-run/
https://media.defense.gov/2019/May/01/2002126684/-1/-1/0/VIGNETTE%205%20-%20KESSEL%20RUN,%20THE%20FUTURE%20OF%20DEFENSE%20ACQUISITION%20IS#AGILEAF.PDF
https://www.forbes.com/sites/stevedenning/2019/09/22/how-fake-agile-at-dod-risks-national-security/#1a1e4aaa8fa8
https://www.washingtonpost.com/news/checkpoint/wp/2017/07/19/the-pentagon-has-tried-to-get-silicon-valley-on-its-side-for-years-now-its-part-of-the-air-war-against-isis/
https://www.fastcompany.com/40588729/the-air-force-learned-to-code-and-saved-the-pentagon-millions
https://www.centcom.mil/MEDIA/NEWS-ARTICLES/News-Article-View/Article/1466986/afcent-innovation-summit-were-here-to-win-wars/
https://www.airforcemag.com/cspoc-eyes-new-space-c2-tools-from-speedy-coders/
https://www.businesschief.com/magazine/issue?m=April&y=2020&new
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Work with our teams to develop better products faster.

Build, run and manage modern apps on any cloud.

https://tanzu.vmware.com/

https://tanzu.vmware.com/
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