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Workplace of 
the past

In office

Workplace of         
the future

Hoteling working models

Revolutionizing the way DoD works
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Time-consuming functional service requests

Airman/Guardian
Submit & Approve 

Timesheets

Issue Awards

Pay or Leave Issue

Manually Input Data 
in Spreadsheets

Benefits Change

Enroll/Modify TSP

Change in Duty 
Station

Request Building 
Access

Request Building 
Maintenance Repair

Request Leave of 
Absence

Request Laptop

Reserve Conference 
Room

Update Reports

Onboarding Tasks
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Transform Personnel Experiences

Employee Center

Search for 
Information

Request 
Services

Request Help

Report Issue
Airman/

Guardian

IT

HR

Security

Payroll

Procurement

Facilities

1) Simple, easy front-end 
experiences

2) Cross-departmental, 
frictionless workflows 
hide backend 
complexity

4) Functional specialists 
deliver timely, 
consistent, & 
consumer-like service

3) Integrations with 
systems of record
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Big Questions
• What are the biggest cross-functional challenges your unit faces & how 

much of your time does it take to request & fulfill requests per week?

• What is your ability to connect cross-functional tasks?

• What is the feedback from your unit about ease of use for the 
Airman/Guardian in requesting support services & how does the digital 
sprawl of internal sites, applications, & tools impact them?

• How can we empower your unit with HR & other functional services?
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Modern work experiences require an Experience Platform 
for Airmen & Guardians

Airman/Guardian

Unified 
Experiences

Personnel 
Experience 
Foundation

NOW 
Platform

Communications 
& Content

Journey 
Management

Multi-
Department 

Service

Knowledge & 
Search

Analytics

Email WalkupTeamsPortal Mobile Chatbot / VA

Workflow AI Low-Code Integrations
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• The Employee Experience 
Platform provides a single site 
for all personnel needs

• Consolidated portal for multi-
department service

• Single access point for many 
applications

• Intranet is still separate 

• Many places for service 
(siloed by department)

• Outdated/static intranet

• Lots of applications

Siloed Portals Enterprise Portal Modern Intranet

Consolidate Sites & Portals Personnel Destination Site

Typical Personnel Portal Consolidation Journey
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Create an Airmen/Guardian-
centric experience that brings 
together services & info across 
USAF & USSF components

Get immediate answers 
through enterprise search & 
curated service catalog / 
knowledge base

Deliver self-services to support 
hybrid, modern personnel

1

2

3

Employee Center Pro

Provide a single, cross-functional personnel portal across all 
departments/offices
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Connect Airmen & Guardians with self-service options for 
reservations, navigation, & service orders

Workplace Reservation Management
Workplace Indoor Mapping

Create flexibility with mobile 
enabled workspace 
reservations & workplace 
service requests

1

2

3

Prepare hybrid workplace with 
efficient self-service processes

Provide interactive maps for 
navigation, raising an inquiry, or 
finding amenities



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



© 2022 ServiceNow, Inc. All Rights Reserved. Confidential. 42

Resolve issues seamlessly across 
the enterprise

Provide end-to-end visibility on 
each onboarding process/task 
to ensure proper action 

Strengthen continuous process 
improvement through 
dashboards & insights into the 
onboarding process

1

2

3

Strengthen onboarding efficiency with end-to-end visibility

Enterprise Onboarding
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Provide visibility to operational 
metrics & identify areas of 
concern

Identify trends, bottlenecks, & 
areas for process improvement

Support measurement against 
your KPIs

1

2

3

Provide visibility into operational metrics & identify trends / 
bottlenecks for process improvement 

Executive Leadership Dashboards
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ServiceNow helps —

1

2

3

Optimize processes to empower 
Airmen & Guardians to do their 
best work 

Connect siloed systems to create 
seamless experiences for Airmen 
& Guardians

Create new value by enabling 
innovation at scale & speed
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Questions?


