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DIU is a fast-moving DoD organization 
that contracts with commercial companies 
to solve national security problems. 

OUR MISSION

3Accelerating Commercial Technology For National Security

ACCELERATE

TRANSFORM

DoD adoption of commercial technology

Military capacity and capabilities

STRENGTHEN
The national security innovation base
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WE DELIVER THE BEST COMMERCIAL 
TECH TO DOD

DIU brokers deals between our 
DoD partners and commercial 
companies to prototype, 
transition, and scale advanced 
technology. 

Department 
of Defense

Commercial 
Companies

DIU provides…

● Access to leading commercial technology

● Collaborative prototype process

● Delivery of capabilities in 12-24 months

● Solutions at commercial cost curves

DIU provides…

● Opportunity to solve high-impact national 
security problems

● Simple process and faster time to award

● Access to large volume defense contracts

● Liaison with DoD partner
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Confirm a commercial market exists to 
address the DoD partner’s challenge.

Competitively solicit and evaluate 
proposals in a merit-based process.

Develop and/or integrate commercial 
solutions into a prototype project.

Deliver and scale successful products to 
DoD prototype partner/s and beyond.

Receive, understand, curate, and 
evaluate warfighter requirements.

PROBLEM CURATION DILIGENCE
COMMERCIAL SOLUTIONS 

OPENING (CSO)

PROTOTYPING TRANSITION

OUR PROCESS
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“The creativity and talent of the American warfighter is our greatest enduring strength.”

-The 2018 National Defense Strategy
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“We are in a war for talent. . . . We appreciate the flexibilities Congress 
has given us to attract talent where we need it.  We are leveraging 
those authorities and will continue to challenge convention to ensure 
that we have the talent we need within the resources made available 
to us.”

- Gen Brown, Chief of Staff, USAF

Photo: Bullit Marquez/AP
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TALENT IS PART OF THE DoD WEAPON SYSTEM

What if the DoD could… 

• On demand, leverage top talent in the DoD the same way you call for an Uber or Lyft?
• Identify the right service members to serve in specific positions based on skillset?
• Put Service members to their highest and best use?
• Access the talent of deployed service members in real-time?
• Access individual talent, unconstrained by a member’s formal military duty code?

What if a DoD member could…

• Instantly receive and sign up for missions, regardless of location or relationship to sponsoring unit?
• Easily participate in missions across the DoD, even as a member of the IRR? 
• Engage in work that they believe is important to them?
• Access mission sets across the DoD, unconstrained by their formal military duty code?
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The Solution: How GigEagle Works

 DoD mission stakeholder articulates 
problem statement: “We have a novel 

artificial intelligence project and need to 
understand the latest in neural network 

optimization. We don’t have ready access 
to this knowledge. Help!”

DoD Talent Pool

Available
AI 

Experts

GigEagle 
Identifies and matches 

DoD-wide talent to 
mission

 DoD mission    
stakeholder makes 

request using GigEagle 
app

2

Topic: Neural Networks
Exp Level: Professional

Education: Adv CS Degree
Estimated work: 12 hrs

Deliverable 1: White paper
Deliverable 2: 1 hr brief

Due Date: 5 days

1 3
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The Solution: How GigEagle Works

The Airman is approved 
for 12 hours of work

 DoD mission    
stakeholder chooses an 

Airman for the work

5 6
 Of 2.87 million DoD personnel, just 500 are 

considered AI experts; of those, 50 have 
capacity and availability to handle the 

assignment; 5 of these are interested and 
submit a bid

4
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GIG EAGLE AREA OF INTEREST (AOI): solicitation live 11- through 25-Jun-21

The DoD seeks a commercial off-the-shelf (COTS) cloud-based app with the following capabilities:

• Supply-side (military reservist) biographical information: profile creation...
• Demand-side job descriptions: streamlined ability to create and post details of short-term projects
• Artificial intelligence algorithms
• Application access via desktop and mobile devices
• Feedback mechanism
• Platform analytics and metrics reporting
• Solutions should be commercial products that leverage a deployment track record...

In addition, vendors must be open to incorporating the following platform augmentations…

• Robust authentication scheme for platform access
• In-process or willing to achieve FEDRAMP moderate certification
• Integration points with external systems, including HR & compensation, document sharing, etc.
• Expandable to support up to 1M+ users
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GigEagle: Marketspace

• The Concept: GigEagle is a real-time talent marketplace platform that links mission 
stakeholders with the right talent, at the right time, regardless of location using 
precision talent-sourcing algorithms and a mobile-enabled user interface

• What Changes: Everything. The DoD has never before had a Joint, real-time talent 
management system designed to create true talent permeability

• Consider: COVID-19 has made remote working standard; GigEagle bolsters DoD’s 
status as an inclusive, merit-based workplace

Who Are Our Vendors?

• Platform: Eightfold.ai
• Authentication: ID.me
• DOD Engagement: Shift.org

• Market Outreach: Glass River Media
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Supply Side: Talent Fluidity

• The Concept: In Talent Fluidity, servicemembers (with approval) can support missions beyond their unit

• What Changes: Until now, servicemembers have operated under a perspective that they work for a single 
team; advances in collaborative tech (and the fact that COVID has normalized remote work) have given us 
the ability to break down those stovepipes when the mission requires it—Talent Fluidity gives members the 
opportunity to share their unique talent to the broader DoD team

• Consider: The Air Force currently has 17 software factories—a software engineer at one of them should be 
able to flag, in real-time, if they have excess capacity and the desire to work on a project for another 
factory. Everybody wins—a mission that would otherwise drop gets completed; the engineer’s skills 
improve, and their sense of mission fulfillment rises
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Demand Side: Beyond-Team Collaboration

• The Concept: In Beyond-Team Collaboration, mission stakeholders open the aperture of who can support 
their mission. Instead of making do with the talent within their own orgs, stakeholders focus on the 
problem they are trying to solve and who is best equipped and available to solve it—regardless of where 
that talent resides (whether in another squadron or another Service)

• What Changes: Until now, DoD has operated on an “intra-team” perspective; advances in collaborative 
tech have obviated that need—Beyond-Team Collaboration gives us the ability to think “inter”—beyond 
the limits of a single team

• Consider: Airbnb—it doesn’t build new buildings, it uncovered latent demand that had always existed. 
Beyond-Team Collaboration similarly unlocks latent demand across the DoD
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Platform Screen Shots
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Other Software Capabilities Not Shown

Platform access:
● Platform gateway: landing page to monitor traffic, host tutorial videos and instructional materials
● ID.me: authentication mechanism; all users will need to prove military affiliation

Supply side / gig workers:
● Ts & Cs: acknowledge that Gig Eagle will house your PII and that others will see it
● Resume upload
● Refer a gig to another gig worker

Demand side / gig managers:
● Ts & Cs: acknowledge that gig descriptions don’t contain any information they shouldn’t
● Candidate pipeline: move candidates to the right, set up interviews, monitor gig execution 

Admins & sustaining:
● Feedback mechanisms: worker <-> manager, platform
● Metrics: dashboards monitor platform health and activity
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Wrap-Up
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Other Important Platform Considerations & Reminders

● This is a prototype: crawl -> walk -> run; don’t let best be the enemy of better
● We are leading a revolution to get DoD thinking about talent discovery into the 21st century
● Opt-in platform
● Not classified; we don’t ask for security clearance
● No integrations to start; focus on talent discovery and matching; many activities still happen off-platform
● Policy: no changes to existing DoD policy yet; possible OSD-level ETP some day

How To Get Involved

● Prototype platform open for wider DoD testing for 6 months: real reservists, real gigs, real matching
● Participation is initially by invite only and organized into cohorts by skill set for better matching
● https://www.diu.mil/latest/gigeagle-agile-talent-development-for-the-dod contains a link to an interest 

form to fill out to express interest
● Gig Eagle core team members are accepting Cohorting Plans from specific organizations; request a form 

if interested

https://www.diu.mil/latest/gigeagle-agile-talent-development-for-the-dod
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GigEagle is a Joint Initiative

• The Defense Innovation Unit (USD(R&E)/DIU) – GigEagle Prototype Development Lead (using $3M 
Congressionally appropriated funds directed to develop GigEagle using commercial technology)

• USSF Enterprise Talent Management Office – Lead partner in day-to-day GigEagle employment

• The new Space Force Digital Services PEO and Air Force PEO Business Enterprise Systems are potential 
sustaining acquisition program offices (discussions underway)

• All Services have been involved (including the ATMTF and the 75th IC)

• The Air Force Chief of Staff’s Strategic Studies Group (AF/SSG) and AFWERX/SpaceWERX provided 
additional funding; USSF has just hired a GigEagle Program Manager
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Gig Eagle Benefits

• Mission Effectiveness
• Improves Readiness and Lethality
• Unlocks talents of 1 million reservists (including 200,000 IRR members)
• Always-on Access to Innovators (Entrepreneurs, engineers, academics)

• Significant Cost Savings

• Workforce Development
• Attract, retain, educate, and train the future workforce
• Create permeable career path

• Diversity and Inclusion
• Increase workforce experiential and thought diversity
• Optimize mission outcomes

• Smart, Sustainable Resource Use, decreases need for travel
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QUESTIONS?

Scott Sumner
DIU AI/ML Program Manager
ssumner.ctr@diu.mil

Chuck Kubik
DIU USAF Reserve Advisor
ckubik@diu.mil

Mike McGinley
Col USAF, MA for AFRL
michael.mcginley@us.af.mil

Chris “CJ” Johnson
Col USAF HAF AF/USSF/OCSO
christopher.johnson.116@spaceforce.mil


