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Intentionality
...in workforce and career 
development.



Scene setting.
W h a t ’s  a ro u n d  u s

● Cyb e r/IT ca p a b ilit ie s  t o p  o f m in d
● AF re t e n t io n
● Kn o w le d g e  is  ch e a p ; w o rkfo rce s  a re  

h a rd



Challenge opportunity.

An d  w h y yo u  m ig h t  s t a y a n d  lis t e n : t h e  
o p p o rt u n it y t o  g ro w  yo u r  p e o p le .

Ou tco m e s:
● Skille d  w o rkfo rce  
● Missio n  d e live ry

Th e  c o n ve n t io n a l a p p ro a c h  is  o n ly h a lf 
t h e  s t o ry.



Grow with 
intention. 



“Nobody
finishes well by accident.”

J o h n  C. Ma xw e ll, In t e n t io n a l Livin g .



Focus on 
growing, 

over 
promoting.



That means…
Co m b in in g  t ra in in g  
a n d c o a c h in g .



Training vs. coaching

Tra in in g :
● Kn o w le d g e  + skills
● (Oft e n ) d e live re d  o u t  o f co n t e xt
● Cre a t e s  p ro d u ce rs

Co a c h in g :
● Skills  + w isd o m
● De live re d  in  co n t e xt
● Ro o te d  in  ca re
● Cre a t e s  p ro b le m  so lve rs  



Ra m  Ch a ra n , St e p h e n  
Dro t t e r , a n d  J im  No e l, Th e  
Le a d e rsh ip  P ip e lin e



Coaching at 
Fearless.
Bu ild in g  a  c u lt u re  o f c o a c h in g .

● “O J C”: O n  t h e  jo b  c o a c h in g .
● “Eve ryo n e  is  a  c o a c h ” m in d s e t .
● Te a m /In d ivid u a l Co a c h in g

● Te c h n ic a l
● Ca re e r

P e o p le  w o rk  b e s t  w h e n  t h e y d o  w h a t  t h e y 
lo ve .



Spotlight: ARMS. 

Co a c h in g  b y/ fo r  Air  Fo rc e

It ’s  c ra zy w h a t  yo u  le a rn  fro m  ju st  b e in g  
a ro u n d  p e o p le

Airm e n  b rin g in g  p a st  e xp e rie n ce s  t o  sh a re  
w ith  t h e  t e a m

In t e n t io n a l P a ir P ro g ra m m in g

.



W h e re  t o  s t a r t .

1. Re c o g n ize  t h a t  yo u  a re  c o a c h
2. Tre a t  c o a c h in g  a s  a  s k ill
3. Re fle c t  fre q u e n t ly

W h e n  d id  I la s t  t a lk  t o  m y p e o p le  a b o u t  
w h a t  t h e y lo ve  t o  d o ?

Ho w  a m  I c re a t in g  w is d o m  w it h  t h e m ?

Coaching in the 
Air Force



Develop skills 
and mindsets. 



Da vid  Ep s t e in , Ra n g e

“In wicked domains that lack 
automatic feedback, experience alone 
does not improve performance. 

Effective habits of mind are more 
important, and they can be developed.” 



1
Th e  Fe a rle s s  W a y
Th e  s t a n d a rd s  a n d  p la yb o o ks b y w h ich  
Fe a rle ss  d e live rs  it s  se rvice s  w e re  e xce lle n ce

3
Sh a re d  Te c h n ic a l Sk ills
De sig n  Th in kin g , Ag ile  P ro ce ss , Do m a in -
d rive n  d e sig n , De vOp s

5
Ke y Min d s e t s
Qu e st io n -le d , g ro w th  m in d se t , My w o rk is  
a n  e xp e rim e n t , se rvice -o rie n t a t io n

2Te c h n ic a l Sk ills
Bu ild in g  Jo u rn e y Ma p s (De sig n )

Ja va sc rip t , Te rra fo rm (En g in e e rin g )  
St a ke h o ld e r Ma n a g e m e n t , Fa c ilit a t io n  (De live ry) 

Ch a n n e l De ve lo p m e n t  (Le a d e rsh ip )

4Hu m a n  Sk ills
P ro a c t ive  a n d  p o sit ive  co m m u n ica t io n , 

g ivin g  a n d  re ce ivin g  Fe e d b a ck, co a ch in g  
a n d  b e in g  co a ch e d , s t o ryt e llin g , p e rso n a l 

le a d e rsh ip

What we learn and coach.



Upskill Upmindset.



Se rvic e  
Orie n t a t io n

W o rk  a s  a  
le a rn in g  

e xp e rim e n t

Min d s e t s

Ab u n d a n c e

Qu e s t io n -le d Gro w t h  
Min d s e t

P ro a c t ive



Emotional 
Intelligence (EI) in 
the Air Force.Air  Fo rc e  a n d  Fe a r le s s  h a ve  t h e  s a m e  
a p p ro a c h .

● Em o t io n a l In t e llig e n ce  in c lu d e d  in  
Ba sic  Tra in in g

● Fe e d b a ck o n  EI sca le
● EI is  e s t a b lish in g  a  se t  o f a t t it u d e s  

a m o n g  m e m b e rs  o f t h e  Air Fo rce  
(i.e ., m in d se t )



Up mindset ting in the Air 
Force.

W h e re  t o  g o  n e xt .
● Le a n  in to  EI t ra in in g
● Mo d e l b e h a vio r, c re a t e  sp a ce s  fo r 

d iscu ssio n , su p p o rt  in t e n t io n a lit y 
a b o u t  m in d se t  g ro w th

● Fin d  w h a t  co m p e ls  yo u



Activate your vendor -partners.



Starting with what you 
have will get you 
what you 
need.



Vendor -partners.

Th e y d o  m o re  t h a n  m a k e  w id g e t s . 

Sh a re  a n d  g ro w  to g e th e r

Yo u r b e st  ve n d o r-p a rtn e rs  w ill se e  t h e ir 
re sp o n sib ilit y t o  h e lp  d e ve lo p  yo u r 
w o rkfo rce .

W h y?
Yo u r ve n d o r-p a r t n e rs  a re  in ve s t e d  in  
yo u r  o u t c o m e s , b e fo re , d u r in g , a n d  a ft e r  
a n y c o n t ra c t



W o rk e d  s id e  b y s id e  w it h  Fe a r le s s  in  
Ba lt im o re .

Tre a t e d  a s  p a r t  o f t h e  fa m ily.

Exc it in g  o p p o rt u n it ie s  fo r  Airm e n .

Spotlight: ARMS



Skillbridge
It  p a ys  fo r  t h e m ; it  p a ys  fo r  yo u . 

P a id  t o  in t e rn  w ith  a n  e xp e rt  in  t h a t  
skillse t .

Fe a rle ss’ firs t  tw o  Skillb rid g e  p a rtn e rs :

● Ch a n ce  Cra w fo rd
● Ma t th e w  Ha rtm a n

Skillb rid g e  isn ’t  ju st  a b o u t  Air Fo rce  
m e m b e rs  le a vin g , it ’s  a lso  a b o u t  t h e m  
st a yin g .



Summary
Key takeaways.



3

Gro w in g  o ve r p ro m o t in g1

2

A s k ille d  w o rk fo rc e  s t e m s  fro m  
a  c u lt u re  o f c o a c h in g

Th e  b e s t  ve n d o r p a rt n e rs  
w ill jo in  yo u  in  d e ve lo p in g  
yo u r w o rk fo rc e

De ve lo p in g  s k ills  AND 
m in d s e t s

Ac t iva t in g  yo u r ve n d o r-
p a rt n e rs

In ve s t  in  in d ivid u a ls  a n d  
p ro g ra m s  t h a t  u p s k ill a n d  
u p m in d s e t



Want to learn more?
Get in touch!

● SMSg t  J u lia  P fe iffe r , ju lia .p fe iffe r@u s.a f.m il
● J o n a t h a n  Kin g , jk in g @fe a rle ss .t e ch
● Ro b  W a in w rig h t , rw a in w rig h t @fe a rle ss .t e ch



fe a rle s s .t e c h

@fe a rle s s b m o re
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