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DAFBOT Mission
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Infrastructure & Licensing
Governance & Policy

RPA Software ATO / EPL
Centralized license

Unattended Infrastructure

Cohorts & COEs
Help Desk
Development Sessions
GitHub & GitLab repositories
Orchestration & Promotion 

Automation Development
External
Internal
Blended
Version Support

Citizen Developers
Digital Wingman Challenges

Roadshows – onsite & virtual
Self paced training paths

Office Hours
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Presenter Notes
Presentation Notes

1 – Infrastructure and Licensing
Software - Desktop client (UiPath Studio), and CloudOne (UiPath Orchestrator)
Centralized acquisition for user licenses
FY23 – 2500, FY24 – 4500, FY25 – 7500
Policy and guidance for DAF RPA usage
Unattended bot operations hosted in CloudOne

2 – Citizen Developer Enablement
Digital Wingman Challenges, RPA Roadshows (on site & virtual), weekly office hours

3 – RPA Cohort Support
Unofficial groups of inter-functional citizen developers and bot users sharing and promoting automations within their communities

4 – Automation Development
Professional RPA development for high-value, functionally requested automations




As of: 

UNCLASSIFIED

UNCLASSIFIED

Citizen Developer Enablement
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Empowering Digital Wingmen with the tools and training to become Citizen 
Automators allows organizations to address current mission shortfalls 
while putting automation in the hands of Airmen and Guardians

 Lays the groundwork for the workforce of the future through skill growth
 Improves employee experience and increases job satisfaction
 Drives adoption and captures automation opportunities
 Counters resistance to automation efforts
 Reinvigorates bottoms-up ideation that the enterprise or an outside developer 

could never recognize
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Enablement Achieved
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Presenter Notes
Presentation Notes
4 VSCAF Digital Roadhows
30+ On Site and Virtual Roadshows
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Support Achieved
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Presenter Notes
Presentation Notes
Weekly Open Office Hours
Professional Development Support Sessions
Help Desk – Tier 1 through 3 support launched
GitHub Citizen Developer code repository
GitLab RPA Production repository
MasterBOT list - search
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Realized Accomplishments
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29K+
UiPath 
installations 
completed

>$20M
Est. annual ROI 
across DAF

700+
Automations 
actively 
running

50K+
Automation 
Hours 
Identified

2.9K+
Airmen trained 
as citizen 
developers

reduction in staff hours dedicated to manual tasks, freeing 
people up to drive greater impact

working days per year refocused to security tasks 
(Bouncer BOT)

75%
260
23 AF bases actively using UiPath robots
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DAFBOT Framework Overview
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Cohort Structure
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RPA Lifecycle
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Request

PDD
Develop

MVP
Validate &
Decide

Orchestrator
GitHub / GitLab

Submit / 
Compile

System Change
Standalone 

EPL Track &
Support

Sunset
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Presenter Notes
Presentation Notes
RPA Request: Intake, Good fit, System Access Requirements, Manual Process As Is & To Be
PDD: Process Definition Document, approved by stakeholders
Validate & Develop: Access obtained, citizen/cohort, internal, external development team, mentorship scheduled for paired and citizen developer support
RPA Minimum Viable Product: Operational and security testing within test environment
Orchestrator & GitHub / GitLab – production to enterprise through Orchestrator & repository for field
Submit / Compile – can capability be integrated within IT system or should it be compiled as a standalone app
Track or Support RPA until integrated, obsolete or available via Software Center or PlatformOne App store
Sunset
, 



As of: 

UNCLASSIFIED

UNCLASSIFIED

Roadmap for Future Success
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Licenses procured through DoD RPA Consortium (reduced license costs)
eMASS / ATO Orchestrator2022 Upgrade

NPE EDIPI Unattended HSM Test
Automation Suite Test Capabilities Rollout

CloudOne Capacity Limited AI/ML/LLM capabilities deployed

FY24: 4 virtual & 8 on site DAF/Army Joint Roadshows plus DoD-wide RPA challenge
Curriculum available & Data feed for license level to DAFBOTUiPath Academy – Digital University Test

Career Field Pilots Launched, Cohort focused virtual training events Cohort empowerment

LLM, AI, ML test casesStandalone Automation Suite Server

Task & Process Mining for Common BOT deploymentTask Capture/Git Feed
Evaluate Controls to test releases for functionality & STIG complianceTest Manager / AutoOps

Deployed via Software Center or PlatformOneBOT Compiled Selected

Software Development as a Service

Presenter Notes
Presentation Notes
Partnership with DoD RPA Consortium (reduced license costs)
Joint DAF & Army Roadshows
Cohort expansion & empowerment
CloudOne Orchestrator 2022 
Automation Suite
Unattended Automations
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Intelligent Automation in today’s Air Force 

Dave Sorrels (Lt Col USAF Ret)
Automation Program Advisor,  DoD  
Accounts

Dave.Sorrels@UiPath.com

UiPath New Capabilities

mailto:Dave.Sorrels@UiPath.com
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RPA AI RPA

Data Extraction 
& Structuring AI Center

RPA Automation 
Logic

Completed 
Automation

RPA “bookends” for AI/ML Processes

Human in Loop 
Retrain if Needed

Audit 
Documentation

Control 3rd 

Party System

Result: Analyst spend their valuable time on higher order conclusions

RPA Robots Curate Data – Manage AI/ML processes – Return basic Associations – Complete Documentation
UNCLASSIFIED

UNCLASSIFIED

Automation Suite – AI/ML
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Intelligent Document Processing (IDP)
   Automated Records Management Use Case

Automation identifies documents, forms, memorandum, 
updates disposition, files in proper location, logs/audits 
all actions and alerts if human intervention required

Target Directories / Folders IDP to categorize files, extract key data 
and run subsequent rules for Disposition 
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Not Just 
OCR

Not
Just Screen 
Scraping

Document understanding is the ability to 
extract and interpret information and 
meaning from a wide range of documents.
It emerges at the intersection
of document processing, AI, and RPA.

AI / ML / Document Understanding
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AI Center enables you to insert AI into your workflow with drag-and-drop ease

1 2 3

ML Skill 

(Humans) Validate exceptions

Choose a model 
from these options:

Choose from over 25
 pre-built models

From UiPath

Retrain the model

Select from dozens of 
UiPath pre-build 

models

Pick a model
From UiPath marketplace

Build an ML Skill with 
UiPath AI Center

Drag and drop ML Skill into 
RPA workflows in UiPath Studio

Bring your own

Automation Suite: AI Center
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RPA Use Case Decision

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e  –  T h e  A i r  F o r c e  a t  7 5 16
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UTM (3F2) RPA Pilot Program
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🔹🔹 Streamlined Operations 
🔹🔹 Enhanced Situational Awareness
🔹🔹 Improved Accuracy and Compliance
🔹🔹 Advanced Training and Skill Development

I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e

MSgt Michael Olsen
Founder, Iron Benders
michael.olsen.3@us.af.mil

3F2 Innovation Station - Home (dps.mil)
https://usaf.dps.mil/teams/11842/Innovation%20Station/SitePages/Home.aspx

Presenter Notes
Presentation Notes
*MSgt Olsen – “ Why automation is vital to accelerating change🌟��How is intelligent automation revolutionizing the way we operate in the Air Force? By harnessing the power of cutting-edge technology, we are unlocking incredible benefits across the Force.��Since joining DAFBOT last year, I have seen firsthand how Intelligent automation has emerged as a game-changer, granting our Airmen and Guardians the invaluable gift of time⏰. By automating repetitive and mundane tasks, we are empowering our personnel to focus on high-value missions, strategic planning, and critical decision-making.��🔹 Streamlined Operations: Thanks to intelligent automation, routine administrative tasks, data entry, and paperwork are now being handled efficiently, freeing up significant time for our dedicated professionals. With streamlined processes, we can accelerate our response times and enhance overall operational efficiency.��🔹 Enhanced Situational Awareness: By leveraging intelligent automation tools, we are able to gather, analyze, and present vast amounts of data in real-time. This empowers our Airmen and Guardians with comprehensive situational awareness, enabling quicker and more informed decision-making on the battlefield or during critical operations.��🔹 Improved Accuracy and Compliance: Automation reduces the risk of human error, ensuring accurate and consistent execution of tasks. Compliance requirements can be seamlessly integrated into automated workflows, enhancing accountability and minimizing vulnerabilities.��🔹 Advanced Training and Skill Development: As intelligent automation takes over routine tasks, our personnel can focus on upskilling and expanding their expertise. This enables career growth and equips Airmen and Guardians with the skills necessary to tackle emerging challenges in a rapidly evolving technological landscape.��Embracing intelligent automation in the Air Force is a testament to our commitment to innovation and the well-being of our dedicated personnel. By harnessing the power of automation, we are unleashing their potential and giving them back precious time to concentrate on what matters most—serving our nation and ensuring its security.��Let's continue to explore the possibilities and embrace the benefits of intelligent automation in the Air Force. Together, we will soar to new heights and achieve unprecedented success!��#IntelligentAutomation #AirForceInnovation #EmpoweringAirmenAndGuardians�#invoke�#uipath �#wonderbotz”


mailto:Michael.olsen.@us.af.mil
https://usaf.dps.mil/teams/11842/Innovation%20Station/SitePages/Home.aspx
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Air Force Training Course Update 
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Presenter Notes
Presentation Notes
The process takes a list of users who have completed a required course, and creates a digitally signed certificate of training for each listed user as well as marking them as completed in MILPDS

Currently process will batch update records in MilPDS, create certifications for one course; future goal is to expand to run for multiple courses

Automation will send the certificates created and signed by the bot weekly to the users who completed the course

Process is kicked off by UTM responsible for signing off on course completion
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myLearning Bulk Enrollment 
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Presenter Notes
Presentation Notes
The process takes users from an excel spreadsheet containing users enrolled in a course, and enrolls them through myLearning

Process asks user what course they would like to bulk enroll, giving UTMs the ability to change the bot to work on the necessary course

Process is kicked off by UTMs responsible for enrolling users in a course on an as needed basis as per given due dates
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myLearning Bulk Completion 
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Presenter Notes
Presentation Notes
The process takes a list of users who have completed a required course, and marks them as complete in myLearning

Process asks user what course they would like to bulk complete, giving UTMs the ability to change the bot to work on the necessary course

Process is kicked off by UTMs responsible for signing off on course completion on a weekly basis
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myTraining Mass Journal Entry
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Presenter Notes
Presentation Notes
The automation takes data stored in an excel file and uses it to locate profiles in MyLearning and add journal entries for them

An Orchestrator queue is used so the user can see the progress of the automation as it executes; including a record of all actions performed by the automation

The automation will be run on a monthly basis and can be used by any of the 7000 training managers in the Air Force
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IMDS AWACT NONE
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Presenter Notes
Presentation Notes
This process is responsible for downloading the relevant IMDS report from the website and updating the corresponding Excel template to update the Status column for each training course for each airman

~500 in each maintenance group each saving ~ 10 hours per month. A total of 12 rows must be updated for each of the 60,000 maintainers. 

Automated process will increase accuracy of training reporting for airmen by updating the Status column in a timely manner and will eliminate time-consuming requirement to manually make the update
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AFIPPS Program Office Use Case
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Robotic 
Process 

Automation 
Opportunities

Mr Samuel Villa-Smith
AFLCMC/GBH (Oasis)
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Presenter Notes
Presentation Notes
Sammuel Villasmith - presenter
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Product/Solution Overview      a
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RPA Opportunities within AFIPPS

• Retroactive Pay
• Thousands of personnel events occur between payroll cutoff date and disbursement
• RPAs can scan the payroll ledger and calculate retro pay adjustments

• Data validation
• Human Resource processes are inherently difficult to ensure valid data enters the 

ERP (e.g. address formats, health benefit elections, thrift savings plan withholdings)
• Business rules are dynamic and backlogs for code fixes allow opportunities for 

errant data to enter the ERP
• RPAs could help personnelists select valid data inputs

• Environment configuration settings
• Building/cloning and configuring server and firewall settings

25I n n o v a t e ,  A c c e l e r a t e ,  T h r i v e
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DAFBOT@us.af.mil 

https://usdps/sites/DAFBOT/
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Dave Sorrels – UiPath 
Automation Program Advisor 
dave.sorrels@uipath.com

Blake Ramsey – UiPath 
Account Executive 
blake.ramsey@uipath.com

Nate Bernache – UiPath 
Solutions Engineer 
nate.bernache@uipath.com

Tyler Carpenter – Invoke 
VP & Head of Public Sector
tyler.carpenter@invoke.com
tyler.carpenter.ctr@us.af.mil

Questions / Feedback

Matthew Roberts
Branch Chief 
matthew.roberts.24@us.af.mil

Ronald “Chris” Lofland
Chief Technical Officer
ronald.lofland.1@us.af.mil

Madeline Herbst
Development Lead 
madeline.herbst@us.af.mil
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