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Setting the conditions for DoD innovation, collaboration, 
and emerging technical capabilities to succeed at scale.  

VISION is now in each of the 
branches of the DoD and 
beginning to show the value 
of seeing efforts connecting 
in one single source of truth. 

With VISION, the DoD is driving 
mission capabilities so we can stay 
ahead of our adversaries as our 
speed, agility, and readiness 
become more critical than ever.

- Jade Baranski, CEO | Mobilize

“
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1 million
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2.8 million
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Source: ctoinnovation.mil
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1 quintillion
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Data Moats
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Federal Innovation Ecosystem Breakdowns

Unknown Redundancies
Eliminate wasted taxpayer resources: 
time, energy, and money

Legacy Systems
Provide accessible IL4 cloud-based tool to 
modernize the ecosystem

Disconnected from Resources
Engage data and connections to SBIR/STTR, 
emerging technologies as well as internal resources

Ineffective Data and Collaboration 
From granular, siloed, branch-specific day to 
day perspective to unlimited collaboration 
opportunities across organizations
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BLUF: Ingenuity to Capability
Joint Innovation System

Members use the secured DOD 
deployment of VISION to discover, 
collaborate, and progress innovation and 
improvement solutions for mission critical 
joint branch initiatives.

VISION provides leadership the strategic 
data to advance projects and allocate 
resources while syncing initiative portfolios 
across priorities.
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Power of the Data
What’s Possible?

Tracking Return on
Mission Effectiveness®

What tech is needed most? 

Do initiatives support strategy?

User Impact + Failure Points 

Can we move resources faster? 
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Enterprise Data Integrity
Current State 
● Current state: Inability to see the whole picture in real time
● DOD has large amounts of disparate, disconnected innovation data 
● There is no magic wand to integrate and act on currently existing data

What VISION Makes Possible
● External data sources are integrated and normalized
● New initiatives start with normalized data (forcing function for entry) 
● Innovation is dynamic—normalizing data at the source decreases processing time and allows 

for faster decision making

Data Normalization
The process of creating a cohesive form of data entry that 
‘cleans’ the information to remove unstructured or redundant 
data. This process facilitates AI/ML data processing for more 
accurate analysis and informed decisions. 

A DOD enterprise approach creates a 
gate for establishing minimum data 
requirements. This is the only way to 
create a single source of truth.
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VISION in Action
USER WINS

De-duplication of Effort

Joint Collaboration Innovation at Speed

Replicable Solution

Tesseract deconflicted 12 disparate efforts for 
a Manpower and Aircraft Scheduling Tool.

Impact: Saved $17M, enterprise solution  

PACAF replicated mobile cargo measurement 
system across 9 locations. 

Impact: Agile combat support (INDOPACOM)  

Navy and Air Force teams identified multiple 
parallel long-range communications efforts.

Impact: Cost savings, joint problem solving  

Gryphon Spark used VISION to accelerate a 
60K Toolbox augmentation approval.

Impact: Right solution mass produced  

VISION Initiative #671 VISION Initiative #2657

VISION Initiative #3591 VISION Initiative #988
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1
Deconflict and align DoD innovation efforts with 
strategic priorities

Allow department leaders to make informed choices 
about investments (clear oversight)

Create and field replicable capabilities at speed 
and scale

Promote stronger collaboration across services 
( joint problem sets)

Foster a more vibrant innovation ecosystem for 
competitive advantage
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Built to Scale 
Leveraging the Data

RoME™

VISION

IGNITE

VISION

RONN

VISION

VCIP

DAPM

RoME™

VCIP

VISION

VISION

RONN

IGNITE RONN VCIP

DAPM

PSAC

IMPACT
● Connection via VISION
● Value via RoME™
● Agility via DAPM
● Collaboration via PSAC
● Speed via RONN
● Investment via VCIP
● Scale via IGNITE 
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Joint Innovation System

The only Joint Force and Allied Forces ecosystem built for innovation, 
improvement, and management that DOD members use to engage and 
collaborate on their initiatives across multiple domains. 

The Joint Innovation System gives our warfighters and senior military 
leadership the capabilities to rapidly visualize data analytics and make 
decisions at the speed of relevance to meet the pacing challenge.

POC/Collaboration Lead: 
Jade Baranski
jade@mobilizeyourtech.com 
O: 833-444-5564
M: 503-960-0468

Connect With Us


