
Making BIG work smaller



DAFITC:  Robins AFB Center of Automation: Making BIG work smaller 2

Automation using 

SharePoint, Power Automate , and 

UiPath

Maximizing the  impact of PAQ interns

Building an Agile  Future  Workforce

Educate  the  Workforce

What We Do
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Two Power Platform Courses from Learning Tree

Microsoft Certified: Power Platform Fundamentals: PL-900

UiPath Roadshow provided by PEO BES

Scrum Master Certification

Microsoft Azure Training

Training
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Automation Is Driving the  Digital Transformation ​
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 Thomas Smith:  ITSM Remedy Program Manager, UiPath PM, Scrum Master

 Raymond Osburn:  SharePoint and Power Automate Developer

 Tim Larsen: SharePoint Developer

 Stanley Green:  Power Automate and Power Apps Developer

 Shavius Alford:  PAQ Intern, UiPath and Power Automate Developer, ISSO, Scrum Master

 Nia Foy:  PAQ Intern, UiPath and Power Automate Developer, Scrum Master

 Kyle Williams:  PAQ Intern, UiPath Developer

 Kassidy Gibbs:  PAQ Intern, Power Automate Developer, Scrum Master

 Brandon Newman:  PAQ Intern, .Net Developer

Our Team Juanson J. Pitt
Branch Chief, CoA Champion, Scrum Master

Candace D. Wilder
SharePoint Program Manager, CoA Project Manager, 

Scrum Master
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Intro to Automation/RPA
• RPA makes it easy to build, deploy, and manage software  

robots that emulate  human actions

• Interact with digital systems and software

• Perform a wide  range  of defined actions (faster and 

more  consistently than humans)

• Can produce  a level of productivity that makes 

employees invaluable

• Assisted bots can oversee  repetitive , rule-based 

items

• Humans can invest more  time in critical, 

thought-provoking, and transformative  tasking
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Human and Robot
This is the  true  value  of RPA: it creates a partnership in which the  robot and the  
human are focused each on the  tasks that they are  best at. See  be low.

Which tasks does the  human
user assign to the  Robot?

Which tasks does the  human
keep for himself?
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Some of the Tasks That Can Be Easily Handed Over to Robots:



DAFITC:  Robins AFB Center of Automation: Making BIG work smaller 11

UiPath
Can interface with any web application or site. 

Has licensing cost per user.

Power Automate
No cost, Little to No Coding involved.

Interface with applications and systems is limited to 
the connectors that are available.

RPA Tools Used at Robins AFB
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UiPath Studio encapsulates both simple  and complex solutions 
for application integration and automating third-party 
applications, administrative  IT tasks, and business IT processes.

Studio is at the  heart of automation with UiPath
products. Activities form into comprehensive  workflows in 
Studio, which are  then executed by the Robot.

Studio comes with two types of profiles for developers and business users:
 StudioXenables business users with little  or no coding experience  to automate  

the ir tasks.
 Studio offers a ple thora of tools for designing complex attended, unattended, and 

testing automations.
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Unattended vs. Attended

Unattended Attended

• For small and repetitive  
tasks.

• Triggered by user or 
specific user events.

• Are run on user 's 
machine .

• For running long process or 
automations without human 
interaction.

• Do not depend on users 
to trigger processes; they are  
controlled through UiPath 
Orchestrator.

• Can run on any machine  
connected to Orchestrator.
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Robins Connect App Calendar BOT

 Developer: Nia Foy​, 78 ABW/SCXO

 Customer: Col. Duarte ​, 78 ABW Vice Commander

 Process: Previously, 78 th ABW personnel were  manually inputting events in 
both SharePoint and the  Robins Connect App. This bot removed the need to 
input the  events in the  app.  The bot is run every day to update  the  app with 
any changes made from the events listed in the  SharePoint site .  Users 
only need to input/modify an event in SharePoint and it is automatically 
updated within the  app.​

 Details: Created a bot that pulls events from SharePoint and converts them into 
a Microsoft Excel Spreadsheet file .  The events are  then loaded into a Google  
calendar which syncs with the  app calendar.
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Command Cyber Readiness 
Inspection (CCRI) Bot

Developer: Kyle  Williams, 78 ABW/SCXS

What is CCRI?
• Command Cyber Readiness Inspection (CCRI)
• Tests the  Base’s readiness of a cyber and physical threat
• Conducted every three  years
• Robins AFB has monthly CCRI meetings to prepare

The bot actually consist of two separate  bots:
• Numbers Bot:  Conducts 72 Commands in under 2 Minutes
• Slide  Bot:  Combines 22 Slides in under 15 seconds
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WHY WAS THE BOT CREATED?

 TURN 6 HOURS OF WORK TO 30 MINUTES
• Gather Branch Numbers For CCRI Grading Sheet
• Create CCRI Monthly Slides
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• We created a CCRI SharePoint Site

• This is where the numbers and slides are stored and gathered

• Once numbers and slides are updated the bot can be utilized

CCRI SharePoint Site
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• Robust low-code RPA tool
• Empowers employees to improve their efficiency
• A solution that everyone can use to automate everything 

from simple data transfers to complex business workflows
• Straightforward drag-and-drop interface
• Tools to record keyboard and mouse actions
• Intuitive, effortless experience for every user and many tasks

Turn outdated into automated.
Microsoft Power Automate

Included in our DAF365 suite of tools so there is no extra licensing costs!
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• Automate  business processes

• Streamline  repetitive  tasks and paperless processes

• Send automatic reminders for past due  tasks

• Move business data be tween systems on a schedule

• Connect to almost 300 data sources or any publicly available  API

• You can even automate  tasks on your local computer like  computing 

data in Excel

Turn outdated into automated.
Microsoft Power Automate
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BACKGROUND:

 SharePoint Out of the  Box Workflows were  previously 
used for document or list item routing and approval

 Workflows were  decommissioned

 52 Workflows were  rebuilt using Power Automate

Power Automate does  MUCH more than the old SharePoint Workflows did!

Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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 Calendar solutions
• Conference room reservations
• Leave requests

 In/out processing

 Document approval flows

 Event Registration

 And Much More!

WHAT CAN BE BUILT?

Turn outdated into automated.
Microsoft Power Automate
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Conference Room Reservations

SharePoint Calendar App list utilized with Power Automate 
to create automated emails for event approvals and/or 
rejections. Emails are sent to users for confirmation of event 
being reviewed, as well as the approval/rejection of event. 
Automated emails are also sent to the SharePoint Approver 
Group assigned to the calendar, advising them that the 
event needs to be reviewed.

Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate



DAFITC:  Robins AFB Center of Automation: Making BIG work smaller 30

Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate



DAFITC:  Robins AFB Center of Automation: Making BIG work smaller 35

Leave Request Calendar

Uses a custom list in SharePoint. Requesters submit a new item on the list and 
this triggers a Flow.  An email is sent to the supervisor for review.  If denied, an 
e-mail is sent to the requestor.  If approved, an E-mail is sent to the requestor 
and an event is added to the Leave Request Calendar.  If the creator needs to 
cancel a request they change the Canceled field value to Yes. This triggers a 
Flow to notify the supervisor of the change and remove the Leave Request 
Calendar item identified by the list item that was changed.

Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Mass Email From a SharePoint List

Allows SharePoint Program Manager to draft an email 
message to all of our SharePoint Site Owners by pulling 
current site owner email addresses from our site list.

Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Turn outdated into automated.
Microsoft Power Automate
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Event Registration Site
• Custom Built Web Part Solution

• Created by AFGSC/DSK at Barksdale  AFB

• Allows users to register for events with one  click of the  

mouse

• Sends reminder emails to registered users

• Currently have  about four other event 

registration sites in use  across the  Base

• Eliminated Motorcycle  Safe ty Web App

• No longer need a dedicated DBA, PM, developer support, 

Product Owner, or certification
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Event Registration Site
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In-work Projects

Appointment Scheduling System

Hoteling App On SharePoint Site

Stakeholder Requests to Product Backlog
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Think BIGGER
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